Dear Gabor,
We regret to inform you that the Roma Initiatives Office has not approved your application for
institutional development funding. Respectful of the time and effort we have all put into this, we would
like to reflect on our last conversations and provide a detailed explanation as to why the proposal you
have submitted was not approved.
First of all, we would like to express our appreciation for the important work you do in supporting Roma
university students and creating a sense of community among them. It has been useful to learn about
the position of Romaversitas and what its work means for you.
We would also like to acknowledge that any change process brings uncertainty and unpredictability. This
is why we have communicated with our grantees about the major shifts we have made in our strategy in
the last few years as well as about the institutional reform we have undergone. Generous and respectful
communication with our grantees is imperative in such challenging times. It is crucial for understanding
nuances and avoiding harmful misunderstandings. It requires openness and high level of commitment,
and we all have to learn how to do this better.
Generally, we value your honesty and straight talk. This is something we highly appreciate and
encourage. However, we disagree with some of your points from our last meeting, especially those
related to the idea that RIO should automatically approve any initiative, organization or advocacy
proposal based on entitlement. RIO operates under a strategy approved by OSF’s Global Board and
follows OSF’s institutional standards and procedures. We are not in a position to make grants without
knowing exactly how our funds will make a difference in the field of Roma leadership and advocacy.
Your statement that it is in RIO’s interest to support Romaversitas is only partly right. Our interest is to
support as many Roma graduates as possible between 25 and 35 to take roles as advocates who are
proud of their Roma background as well as skilled and confident enough to take leadership. Our interest
is also that the organizations we support, especially those that we have already invested in, are better
prepared than others. Our interest is to support Roma organizations that can demonstrate influence and
produce change.
However, as we can recognize from our last conversation, we can still learn more about how to do a
better job in pursuing these interests and about where our responsibility lies in supporting Roma
graduates, Roma organizations and advocacy work on Roma. Therefore, I would appreciate having a
longer conversation in this regard, and we might be able to agree on a time for this that fits us both.
As we consider your organization a highly relevant actor in Hungary, and one that can have relevance for
RIO’s future funding, we would like to provide a detailed rationale as to why we decided not to approve
your proposal.
1. Main ambition: Your overall ambition—which goes beyond your mission—has not yet been
articulated for the next 3-5 years. All organizations we support in Zoralipe should be able to be
held accountable for their overall ambition. The most transformative thing, which is a challenge,
is to shift from a “programs and services” mode to an impact mode that results in a stance of
continuously learning stance about what is actually working and what is not.

2. Organizational strategy: You have explained your activities in education and support for
students, your work on reducing poverty and promoting small cooperatives for producing
vegetables, and your work with the Decade Secretariat on monitoring the national strategy, but
we do not see how all these work together in a strategically coherent way. An understanding of
this would require more clarity of your ambition and key assumptions as well as a critical
analysis of the impact of your current operations and the effectiveness of your structure. This
might help all of us understand what strategy you will follow in the next 3-5 years. Your
strategy—rather than being the equivalent of the sum of the programs of the organization—
should outline the cross-cutting approaches you take to solving a problem or responding to a
community demand. A strategy, however, is not something set in stone, and constantly testing,
learning, adapting and evaluating improvements should be an organizational practice during the
implementation of the strategy. For the moment, we see some misalignment among the
different programs implemented by Romaversitas. In order to ensure strategic alignment within
the organization, all specific program-level objectives should be explicitly tied to the
organization’s ambition and its core strategy.
3. Working model: There is a critical need for a brief assessment of how individual programs and
the organization itself are progressing with respect to their ambitions and whether this is
financially viable. The assessment should elaborate your main hypothesis or theory of change
and explain your main assumptions and the logic behind them.
4. Revenue model: While we are aware that you have received support from OSIFE for developing
fundraising and communication strategies, you have not clearly explained your financial
objectives, and how they complement your working model and overall ambition, or identified
the primary resources that will enable the core strategy of Romaversitas. Important questions to
be answered are how well the current revenue model serves your strategic priorities and what
strategy Romaversitas can pursue to bring about the necessary changes in its revenue model
(e.g. influencing donor priorities prior to a call for proposals, or before the submission of a
project proposal).
5. Leadership: Based on our discussions, we all agreed that Romaversitas needs to be more
intentional in developing leadership practices within the organization as well as in connection
with its programs. Just as leadership is a process rather than a position, sustainability is a
mindset, an orientation, rather than a destination. We were not able to understand how you are
cultivating leadership by engaging everyone in your organization in strategy development and
execution, decision-making, and collective learning and development.
RIO is still open to considering funding for Romaversitas in the future. Any further consideration,
however, would require much greater clarity with regard to the above five points.
At the same time, I would like to thank you for the opportunity to interact with you and your team as
well as for the time and energy you have put into this effort. For us, this was a very useful experience.
We have learned much about your organization and its challenges. We have also learned that we still
need to make some improvements in our communication. We hope that you also found these
conversations useful and that they will be helpful for your future work as well as for ours.
RIO is planning open a call for Barvalipe proposals in the next few months, and we would encourage you
to apply due to the potential relevance to your work. We cannot promise a positive decision if you do

decide to apply, but our recent discussions have given us the opportunity to get to know each other’s
strategic perspectives, and this will be greatly beneficial.
We wish you every success and hope to have other opportunities for cooperation.
Best regards,
Mensur Haliti

