
OSIEA Uganda Program – Support for Independent Media
July 2012
Name of Organization:

Fast Track Productions Ltd.
Year of Founding:         

2009
Grant Title:  

Turning Round Uganda- The alternative policy television series  
Person to Sign Grant Letter:  
 
Mr. Conrad K. Nkutu, Managing Director


Cell: +256 772 722 212




Email: conrad@fastrack.co.ug; conradnkutu@yahoo.co.uk 

Contact Information:   
       1065 Engineers Close off Circular Road, 
Mutungo, Kampala

              Tel: +256 414 220 352 / +256 784 573 286

             Website:  www.fastrack.co.ug/ www.africafilmonline.tv 
Grant Period:   
        September 01, 2012 – August 30, 2014
Other Support:    


MTN ($257,000); Housing Finance Bank ($776,000); Mirinda/ 
Pepsi ($560,000); Uganda Health Marketing Group ($86,000)
Past OSF Support:   

None
Organization Budget:   

$2,420,000


Amount Requested:     

                  $200,000
Amount Recommended:      
        $200,000
Program/Dept:   
        OSIEA (100%)


     
Disbursement(s):   
        2
Description of Organization: 
Registered in 2009 as a private limited company, Fast Track Productions is rated as one of Uganda’s leading independent media and market research agencies. It produces local television soap operas, entertainment features, drama-comedies, and documentaries for organizations with similar interests. Fast Track Productions is perhaps best known for “The Hostel”, Uganda’s first and so far only daily soap dramatizing the lives of college students.  The company is in the process of expanding its documentaries division to focus on governance and development issues in Africa and has already embarked on a number of documentaries in this regard. Mr. Conrad Nkutu, its founder and current managing director/ executive producer, is an experienced media executive with a long career in print, radio and television journalism.

Description of Project for which funding is sought: 
Fast Track Productions Ltd. proposes the production of a 5-episode television documentary series, Turning Round Uganda, aimed at analysing the country’s challenges. The documentaries will explore the following themes:   i). Free elections, electoral reform and the legitimacy of government; ii). Economic growth, modernization and youth inclusion; iii). Public service delivery, corruption and civil service reform; iii). Governance and environment; as well as v). New approaches to fiscal planning and accountability. Each of the documentaries will deploy a combination of techniques including presenter narrations, video footage, still photographs, town hall meetings, one-on-one expert interviews and expert panel debates to historicize these challenges, examine the degree of success or failure of past and current efforts; as well as present a new vision for the way forward by proposing new and innovative policy alternatives and strategies.

It is hoped that the content will inspire and stimulate the interest of policy makers, opinion leaders, the youth and the voting public to seize their destiny and influence decision outcomes by getting involved in public debates and processes. The documentary series will be broadcasted on a leading national television station over a five-week period and will also be available for online streaming for diaspora audiences. In addition, a press viewing of the entire series will be organized for select journalists and columnists. For wider outreach, Fast Track will also arrange radio talk shows about the documentary series on Kampala’s leading FM stations as well as distribute copies of the DVD to all members of parliament, cabinet ministers and permanent secretaries. 
Concerns and Caveats:
Increasingly the government of Uganda has become intolerant of freedom of speech and assembly and laws are being proposed to further restrict these freedoms. There is already a ban by the Broadcasting Council, applying the law loosely, on Ebimeza (live radio debates at drinking places). It is feared that broadcasted television debates will in the near future be restricted as well. OSIEA remains ready to support legal challenge to these freedoms if need be.
Sustainability Strategy:

Fast Track Production Ltd is an entity that works on both commercial and voluntary basis. It is expected that the survival of the company is guaranteed by its commercial operations
Rationale for Recommendation: 
As it marks 50 years of independence, Uganda is in a deep crisis of governance while public service delivery has dramatically declined. Today the concern over the decline is made more urgent by the politics of patronage which has corrupted both the political and technocratic actors in government. The dwindling capacity of the state to deliver the public good is cause for public concern, hence the need for public debate to explore alternative governance solutions. This project seeks to ‘turn Uganda round’ through debates where various stakeholders freely express themselves on the country’s governance issues. It is hoped that the documentary series will contribute towards strengthening civil society’s capacity to push for better governance by educating the public about collective areas of public interest and generating a strong sense of individual and collective ownership with a view to reversing the growing trend of voter apathy and the deficit of policy alternatives in the public arena. The project advances the Uganda program’s strategic objective of promoting independent media voices to cover governance debates.
_____________________________________



Approved during the 8th OSIEA Regional Board 


  
OSIEA Regional Board Meeting, 
Naivasha, Kenya (July 28th 2012)
Grant and Payment Details

	Date Requested
	Begin Date
	End Date

	February, 2011
	September 01, 2012
	August 30, 2014

	Program (%)
	Amount  $
	Budget
	T1
	T0

	OSIEA (100%)
	$200,000
	5
	47010
	B7421

	Monitoring Schedule 
	Number of Disbursement(s): 

	Report 
	Date (mm/dd/yyyy)
	Date (mm/dd/yyyy)
	Amount $

	Interim report
	08/15/2013
	09/01/2012
	$130,000

	Final report
	09/01/2014
	08/30/2013
	$70,000


PROJECT BUDGET:
Name of Organization:    
Fast Track Productions Ltd
Project Title: 
Turning Round Uganda- The alternative policy television series  
Grant Period:
September 01, 2012 – August 30, 2014
Grant Amount ($US):             
$200,000
	Line Item
	Total Project Amount 
($US)
	Amount Requested from OSIEA  
($US) 
	OSIEA Recommendation ($US)
	Other Sources of Support 
($US)

	
	
	
	
	

	i). Pre-production costs
	 
	 
	 
	 

	Executive producer & technical director- 2 pax (5 documentary episodes @ $2,860)
	28,600
	28,600
	28,600
	

	Creative director & head of production- 2 pax (5 episodes @$2,248.50)
	22,485
	22,485
	22,485
	

	Script writer (5 episodes @ $447)
	2,235
	2,235
	2,235
	

	Graphics designer (5 episodes @ $247)
	1,235
	1,235
	1,235
	

	Documentary presenters (5 episodes @ $365)
	1,825
	1,825
	1,825
	

	Voice over narrators(5 episodes @ $365)
	1,825
	1,825
	1,825
	

	Video editor (5 episodes @ $447)
	2,235
	2,235
	2,235
	

	Cameramen- 2 pax (5 episodes @ $612)
	3,060
	3,060
	3,060
	

	Production assistants (5 episodes @ $364)
	1,820
	1,820
	1,820
	

	Sound technician (5 episodes @ $264)
	1,320
	1,320
	1,320
	

	Light & electrical technician (5 episodes @ $264)
	1,320
	1,320
	1,320
	

	2 research assistants (5 episodes @ $506)
	5,060
	5,060
	5,060
	

	Subtotal
	73,020
	73,020
	73,020
	

	
	
	
	
	

	ii). Production Support (Obtaining of documentary live footage, public testimonies, indoor and outdoor interviews)
	
	
	
	

	Accommodation & meals (upcountry) ( 5 people x 5 documentary episodes @ $259)
	6,475
	6,475
	6,475
	

	Transport (car hire & fuel) (1 car x 5 documentary episodes @ $659)
	3,295
	3,295
	3,295
	

	Mini town hall meetings (refreshments incl.) (5 people x 5 documentary episodes @ $82)
	2,050
	2,050
	2,050
	

	Communication (airtime & internet) (5 episodes@ $330)
	1,650
	1,650
	1,650
	

	Market research (5 documentaries @ $3,360)
	16,800
	16,800
	16,800
	

	Modest allowance for expert speakers and panelists (5 pax per documentary x 5 documentaries@ $412)
	10,300
	10,300
	10,300
	

	Media screening for select journalists, editors and columnists (Press) (1 event @ $ 2,154)- Cost includes venue hire, refreshments, sound system,
	2,154
	2,154
	2,154
	

	Purchase of print adverts for publicity (2 adverts for 2 episodes @2,266.50)
	9,066
	9,066
	9,066
	

	Still photo archives purchases (10 photos x 5 episodes @ $20)
	1,000
	1,000
	1,000
	

	Video footage archive purchases  (10 footages x 5 episodes @ $113.32)
	5,666
	5,666
	5,666
	

	Subtotal
	58,456
	58,456
	58,456
	

	
	
	
	
	

	iii). Equipment purchase and hiring costs
	
	
	
	

	Studio hire (5 episodes @ $2,121)
	10,605
	10,605
	10,605
	

	Set design (1 set @ $824)
	824
	824
	824
	

	Cameras (SD) 2 camera's x 5 episodes @ $265) & tripods (5 episodes @ $164)
	3,470
	3,470
	3,470
	

	Light equipment (lights & reflectors)( 5 episodes @ $324)
	1,620
	1,620
	1,620
	

	Edit suite ( 2 x 5 episodes @ $306)
	3,060
	3,060
	3,060
	

	Voice Booth (5 episodes @ $241)
	1,205
	1,205
	1,205
	

	Lapel Microphones (pairs) (2 microphones x 5 episodes @$82)
	820
	820
	820
	

	Boom microphones (2 microphones x 5 episodes @ $41)
	410
	410
	410
	

	Handheld Microphones (2 microphones x 5 episodes @ $41)
	410
	410
	410
	

	Tapes (boxes) ( 5 tapes x 5 episodes @ $107)
	2,675
	2,675
	2,675
	

	Subtotal
	25,099
	25,099
	25,099
	

	
	
	
	
	

	iv). Post production & distribution costs
	
	
	
	

	DVDs & design, printing of DVD jackets (800 DVD jackets x 5 episodes @ $1)
	4,000
	4,000
	4,000
	

	DVD dubbing (400 DVDs x 5 episodes @$1.91)
	3,820
	3,820
	3,820
	

	DVD Branding/ surface imprint (400 DVDs x 5 episodes @ $1.82)
	3,650
	3,650
	3,650
	

	Music tracks/score  (4 tracks x 5 episodes @ $218)
	4,360
	4,360
	4,360
	

	Broadcast Airtime on national TV (5 episodes @ 4,945)
	24,725
	24,725
	24,725
	

	Subtotal
	40,555
	40,555
	40,555
	

	
	
	
	
	

	Contribution to project administration costs
	
	
	
	

	Stationery & supplies (5 documentaries @ $187)
	935
	935
	935
	

	Miscellaneous and contingency costs for unforeseen events/opportunities (5 documentaries @ $387)
	1,935
	1,935
	1,935
	

	Subtotal
	2,870
	2,870
	2,870
	

	
	
	
	
	

	GRAND TOTAL
	200,000
	200,000
	200,000
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