Anexa 3

	Bugetul proiectului
	
	
	
	
	
	
	

	1. Costul total al proiectului:
	
	
	
	
	
	

	Finanţatori
	Suma solicitată
	
	
	
	

	
	(USD)
	
	
	
	

	Suma solicitată Fundaţiei Soros-Moldova
	 
	
	
	
	

	Suma acoperită de către solicitant
	 
	
	
	
	

	Suma acoperită de alţi finanţatori
	 
	
	
	
	

	
	
	
	
	
	
	
	

	2. Buget detaliat
	
	
	
	
	
	
	

	Linia de buget
	Specificări
	Nr. de unităţi
	Preţ unit. USD
	Suma, USD*
	Solicitant, USD
	Alte finanţări**, USD
	Fundaţia Soros, USD

	Echipament
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 

	Total echipament
	 
	 
	 
	 
	 
	 

	Consumabile
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Total consumabile
	 
	 
	 
	 
	 
	 

	Consultanţi, Experţi,…*** (se indică volumul de lucru şi forma contractului)
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	Total consultanţi, experţi
	 
	 
	 
	 
	 
	 

	Transport
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Total transport
	 
	 
	 
	 
	 
	 

	Cheltuieli de editare, multiplicare, etc.
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	Total cheltuieli de editare, multiplicare, etc.
	 
	 
	 
	 
	 
	 

	Cheltuieli administrative****
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Total cheltuieli administrative
	 
	 
	 
	 
	 
	 

	Alte cheltuieli 
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	Total alte cheltuieli
	 
	 
	 
	 
	 
	 

	TOTAL BUGET
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	* Toate sumele se indică în dolari SUA ţinînd cont că transferurile se vor efectua în lei moldoveneşti la cursul Băncii Naţionale din ziua transferului.

	** Pentru sumele care au fost deja aprobate de alţi finanţatori, vă rugăm să ataşaţi o copie a documentelor care să confirme cofinanţările şi bugetul detaliat aprobat.

	*** În cazul existenţei unor plăţi categorizate ca „Suport financiar”, „Salarii”, „Onorarii”, etc., în descrierea liniei de buget respective se vor indica (descifrat) impozitele şi taxele incluse.

De exemplu:

Salariu Director de Proiect      (inclusiv: Contribuţii de asigurări sociale obligatorii datorate de angajator,

                                                               Prima de asigurare obligatorie de asistenţă medicală,

                                                               Contribuţii individuale de asigurări sociale).

	****De regulă, costurile administrative nu trebuie să depăşească 15% din bugetul total al proiectului.


Exemple:
Buget 1:
	Expenditure
	Specification
	Units
	Price per unit.
	Soros Foundation
	Applicant
	Total

	
	
	
	
	Units
	Sum
	Units
	Sum
	

	Equipment:
	 
	 
	 
	 
	 
	 
	 
	 

	Workstation
	 (CPU, RAM, HDD, Video card, Monitor, etc.)
	10
	650.00
	5
	3250
	5
	3250
	6500

	Server
	 (CPU, RAM, HDD, Video card, Monitor, etc.)
	1
	900.00
	1
	900
	0
	0
	900

	Multimedia projector
	 Resolution
	1
	1320.00
	1
	1320
	0
	0
	1320

	Screen  180x180
	 
	1
	140.00
	1
	140
	0
	0
	140

	Notebook
	 (CPU, RAM, HDD, Screen size, etc)
	3
	900.00
	2
	1800
	1
	1400
	3200

	Network Accessories 
	Cable UTP 5 level.
	1
	100.00
	0.7
	70
	0.3
	30
	100

	Inc Jet Printer 
	 
	1
	98
	0
	0
	1
	98
	98

	UPS
	Back UPS 600 AVR
	5
	60.00
	3
	180
	7
	420
	600

	All-in-one device (printer, scanner, copier)
	Similar cu “Copier Minolta PagePro 1380”
	1
	380.00
	1
	380
	0
	0
	380

	Digital photo camera
	 
	1
	400.00
	0
	0
	1
	400
	400

	Fax
	 
	1
	200.00
	0
	0
	1
	200
	200

	Phone 
	 
	2
	25.00
	0
	0
	2
	50
	50

	Cash recording machine
	 
	1
	200.00
	1
	200
	0
	0
	200

	Tools for PC repair
	 
	1
	200
	0.4
	80
	0.6
	120
	200

	Flipchart
	 
	1
	100
	1
	100
	0
	0
	100

	Supplies  (Paper, toner, …)
	 
	12
	30
	6
	180
	6
	180
	360

	 
	Sub Total 
	 
	 
	 
	8600 
	 
	6148 
	14748 

	Furniture
	 
	 
	 
	 
	 
	 
	 
	 

	Table
	 
	11
	60
	4
	240
	7
	420
	660

	Bookcase
	 
	2
	150
	1
	150
	1
	150
	300

	Chair
	 
	16
	16
	10
	160
	8
	128
	288

	Coat rack
	 
	1
	50
	1
	50
	0
	0
	50

	Safe (lock box)
	 
	1
	200
	0
	0
	1
	200
	200

	Conditioner
	 
	1
	350
	1
	350
	0
	0
	350

	 
	 Sub Total 
	 
	 
	 
	950 
	 
	 898 
	1848 

	Literature
	 
	1
	200
	0.5
	100
	0.5
	100
	200

	Software
	SO MS Windows 7
	2
	190
	2
	380
	0
	0
	380

	 
	Accounting System 1C ver. 7
	1
	380
	1
	380
	0
	0
	380

	CDR & DVD+R
	 
	1
	200
	0.5
	100
	0.5
	100
	200

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary:
	 
	 
	 
	 
	 
	 
	 
	 

	Manager - consultant
	1 (service agr-mnt; 20 hours/week)
	12
	450
	9
	4050
	3
	1350
	5400

	IT consultants- administrators
	3 pers. X 200$  (service agr-mnt; 15 hours/week)
	12
	600
	9
	5400
	3
	1800
	7200

	IT trainers 
	2 pers x 1/2 salary
	12
	400
	9
	3600
	3
	1200
	4800

	Accountant
	1/2 salary
	12
	150
	8
	1200
	4
	600
	1800

	Taxes
	48%
	 
	 
	 
	6840
	 
	2376
	9216

	 
	 Sub Total 
	 
	 
	 
	 21090
	 
	 7326
	 28416

	Transportation and accommodation during trainings 
	In Chisinau and in 100 AITCC
	100
	40
	100
	4000
	0
	0
	4000

	
	
	
	
	
	
	
	
	 

	Administrative:
	 
	 
	 
	 
	 
	 
	 
	 

	Telephone
	 
	1
	160
	0
	0
	1
	160
	160

	Internet access 
	 
	12
	60
	9
	540
	3
	180
	720

	Office leasing
	68 m2 x 7.5$
	12
	510
	9
	4590
	3
	1530
	6120

	Office supplies
	 
	12
	20
	9
	180
	3
	60
	240

	Advertising
	 
	1
	1000
	0.5
	500
	0.5
	500
	1000

	Bank commission
	 
	1
	200
	0.5
	100
	0.5
	100
	200

	TOTAL
	 
	 
	 
	 
	41510
	 
	17102
	58612


Buget 2:

	WAL 01 - Women's Academy for Leadership (14 months)
	 
	 
	Subtotal 1.1-1.4
	$90,142.00

	 
	 
	 
	Unit
	Frequency
	Unit cost
	Total budget

	1.1. Trainings (4 modules x 3 days per module)
	 
	 
	 
	$56,832.00

	Trainers fee * (needs assessment, training kit, training delivery, post-evaluation, final reporting)
	$ / persons / day / module
	2 pers x 10 days x 4 module
	$150.00
	$12,000.00

	Accommodation (4 nights x 25 pers. x $28)
	$ / persons / night
	25 pers x 4 nights
	$28.00
	$2,800.00

	Meals (12 training days x 28 pers. x 2 coffee breaks per day ($8) x 1 lunch ($12) per day x 1 dinner ($10) per day)
	$ / persons / day
	28 pers x 12 days
	$30.00
	$10,080.00

	Transportation & travel (travel reimbursement to participants, 70% and transportation expenditures for implementation team, 30%)
	$ / month
	14
	$75.00
	$1,050.00

	Office supplies (4 modules x 28 pers. x 14 months)
	$ / month
	14
	$168.00
	$2,352.00

	Communication expenditure, GSM for 4 people (implementation team, 30%), and phone/ fax to keep contact with participants and other partners that are involved in the project
	$ / month
	15
	$70.00
	$1,050.00

	Internet (domain procurement, web maintaining)
	$ / month
	15
	$40.00
	$600.00

	Contracting logistics services *
	$ / month
	14
	$550.00
	$7,700.00

	Project coordination*
	 
	$ / month
	15
	$1,200.00
	$18,000.00

	Equipment & software (1 laptop, antivirus)
	1 laptop, antivirus
	1
	$1,200.00
	$1,200.00

	1.2. Coaching and Mentoring
	 
	$2,550.00

	Fee for 10 mentors*  (single payment per assignment)
	$ / single payment per assigment
	10
	$255.00
	$2,550.00

	1.3. Internship Fund 
	 
	 
	 
	$11,550.00

	Scholarships for participants (afferent cost to intership visits and personal development plans: transportations, meals & accommodation, books, etc.)
	$ / persons
	22
	$525.00
	$11,550.00

	1.4. Leadership Retreat
	 
	 
	 
	$19,210.00

	Accommodation (1st night x 20 pers. x $60;  3 days:  2nd, 3rd, 4th night x33 pers. x $60)
	$ / persons / night
	 
	$60.00
	$7,140.00

	Meals (breakfast, 2 coffee-breaks per days, lunch, dinner) / (1st night x 25 pers. x $15;    3 days:  2nd, 3rd, 4th days x 33 pers. x $50)
	$ / persons / day
	 
	$50.00
	$5,325.00

	Transportation & travel  (travel reimbursement to participants (25 pers.) and transportation expenditures for implementation team, 5 pers.)
	 
	 
	 
	$580.00

	Office supplies (training kit, papers, pens, etc.) 
	$ / persons
	35
	$18.00
	$630.00

	Facilitators fees*
	$ / persons / day
	3 pers x 3 days
	$165.00
	$1,485.00

	Awards for best participants (netbooks for best participants selected by a special committee)
	$ / persons
	8
	$450.00
	$3,600.00

	Rent of the study room
	$ / day
	3
	$150.00
	$450.00

	WAL 02 - Women's Academy for Leadership (14 months)
	 
	 
	Subtotal 2.1-2.4
	$88,942.00

	2.1. Trainings (4 modules x 3 days per module)
	 
	 
	 
	$55,632.00

	Trainers fee* (needs assessment, training kit, training delivery, post-evaluation, final reporting)
	$ / persons / day / module
	2 pers x 10 days x 4 module
	$150.00
	$12,000.00

	Accommodation (4 nights x 25 pers. x $22)
	$ / persons / night
	25 pers x 4 nights
	$28.00
	$2,800.00

	Meals (12 training days x 28 pers. x 2 coffee breaks per day ($8) x 1 lunch ($12) per day  1 dinner ($10) per day)
	$ / persons / day
	28 pers x 12 days
	$30.00
	$10,080.00

	Transportation& travel (travel reimbursement to participants, 70% and transportation expenditures for implementation team, 30%)
	$ / month
	14
	$75.00
	$1,050.00

	Office supplies (4 modules x 28 pers. x 14 months)
	$ / month
	14
	$168.00
	$2,352.00

	Communication expenditure, GSM for 4 people (implementation team, 30%), and phone/ fax to keep contact with participants and other partners that are involved in the project
	$ / month
	15
	$70.00
	$1,050.00

	Internet (domain procurement, web maintaining)
	$ / month
	15
	$40.00
	$600.00

	Contracting logistics services* 
	$ / month
	14
	$550.00
	$7,700.00

	Project coordination*
	 
	$ / month
	15
	$1,200.00
	$18,000.00

	2.2. Coaching and Mentoring
	 
	 
	 
	 
	$2,550.00

	Fee for 10 mentors*  (single payment per assignment)
	$ / single payment per assigment
	10
	$255.00
	$2,550.00

	2.3. Internship Fund 
	 
	 
	 
	$11,550.00

	Scholarships for participants (afferent cost to internship visits and personal development plans: transportations, meals & accommodation, books, etc.)
	$ / persons
	22
	$525.00
	$11,550.00

	2.4. Leadership Retreat
	 
	 
	 
	$19,210.00

	Accommodation (1st night x 20 pers. x $60;  3 days:  2nd, 3rd, 4th night x33 pers x $60)
	$ / persons / night
	 
	$60.00
	$7,140.00

	Meals (breakfast, 2 coffee-breaks per days, lunch, dinner) / (1st night x 25 pers. x $15;    3 days:  2nd, 3rd, 4th days x33 pers. x $50)
	$ / persons / day
	 
	$50.00
	$5,325.00

	Transportation & travel (travel reimbursement to participants (25 pers.) and transportation expenditures for implementation team, 5 pers.)
	 
	 
	 
	$580.00

	Office supplies
	$ / persons
	35
	$18.00
	$630.00

	Facilitators fees*
	$ / persons / day
	3 pers x 3 days
	$165.00
	$1,485.00

	Awards for best participants (netbooks for best participants selected by a special committee)
	$ / persons
	8
	$450.00
	$3,600.00

	Rent of the study room
	$ / day
	3
	$150.00
	$450.00

	03. Small Grants for community activities (small grant up to 2000$ will be awarded to participants)
	$ / grant
	30
	$2,000.00
	$60,000.00

	04. Networking grants ( 6 grants x $5000; monitoring and communication - $2000)
	 
	 
	 
	$32,000.00

	05. Project Administration 
	 
	 
	Subtotal 5.1.-5.2
	$50,400.00

	5.1. Admin Staff Salary 
	 
	 
	 
	$42,750.00

	Accountant* 50%
	$ / month
	30
	$1,200.00
	$36,000.00

	Other Office personnel (3 pers. x $75 x 30 month) * 50%
	$ / month
	30
	$225.00
	$6,750.00

	5.2. Indirect project costs (100m2 -  premises, 72m2 - common space)
	 
	 
	 
	$7,650.00

	Gas (80%)
	$ / month
	15
	$200.00
	$3,000.00

	Electricity (80%)
	$ / month
	30
	$70.00
	$2,100.00

	Security (80%)
	$ / month
	30
	$10.00
	$300.00

	Water sewer (80%)
	$ / month
	30
	$20.00
	$600.00

	Banking commission (100%)
	$ / month
	30
	$25.00
	$750.00

	Bank commission (0.2% of total amount, rate convertor)
	$ / installment
	6
	$100.00
	$600.00

	1 windows software  ($210),  antivirus ($45*2 years)
	 
	 
	 
	$300.00

	06. Audit costs (2.5% from Project Budget) 3 years x $2605
	$ / year
	3
	$2,605.00
	$7,816.00

	T O T A L 


Buget 3

	Project Name
	 
	 
	 
	 
	 
	 
	 
	 

	1. Project Activities & Outputs - 2013
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A. Preparation Phase - Kick-Off Meeting & Selection Participants + Public Project Launch
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	Action Nr.
	Time
	No./Items
	Description
	Unit
	No./ Units
	Rate
	Total
	%
	co-funded by
	contri- bution

	
	
	
	
	
	
	
	
	
	
	

	A.1.
	Feb
	 
	Activity I
	 
	 
	 
	 
	%
	 
	 

	 
	 
	1
	Organizational costs - hosting meeting
	lump
	1
	100.00
	100
	 
	 
	 

	 
	 
	1
	PR materials production (project flyers, booklets, etc.)
	lump
	1
	200.00
	200
	 
	 
	 

	 
	 
	2
	DSA European Partners 
	day
	2
	50.00
	200
	 
	 
	 

	 
	 
	2
	International Travel
	flight
	1
	100.00
	200
	 
	 
	 

	Subtotal
	 
	 
	 
	 
	 
	 
	700
	0.26%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	A.2.
	March
	No./Items
	Activiti II
	Unit
	No./ Units
	Rate
	Total
	%
	co-funded by
	contri-bution

	 
	 
	60
	DSA participants xxx (NGO - public institution - local authority, 2 each)
	day
	2
	20.00
	2,400
	 
	 
	 

	 
	 
	20
	DSA participants project-external representatives rural communities across Moldova (e.g. rayon auth.)
	day
	2
	20.00
	800
	 
	 
	 

	 
	 
	10
	DSA participants community hubs EaP neighboring countries (comparable cases)
	day
	2
	20.00
	400
	 
	 
	 

	 
	 
	5
	DSA European experts & speakers
	day
	2
	20.00
	200
	 
	 
	 

	 
	 
	60
	local travel participants 10 Trio community hubs (NGO - public institution - local authority, 2 each)
	trip
	1
	10.00
	600
	 
	 
	 

	 
	 
	20
	local travel participants project-external representatives rural communities across Moldova
	trip
	1
	10.00
	200
	 
	 
	 

	 
	 
	10
	international travel participants community hubs EaP neighboring countries (comparable cases)
	flight
	1
	100.00
	1,000
	 
	 
	 

	 
	 
	5
	international travel European experts & speakers
	flight
	1
	100.00
	500
	 
	 
	 

	 
	 
	10
	speaker fees & honoraria European & local experts
	lump
	1
	200.00
	2,000
	 
	 
	 

	 
	 
	2
	Interpretation costs (foreign speakers & guests)
	day
	2
	150.00
	600
	 
	 
	 

	 
	 
	1
	Media & PR work (talk show production costs, technical equipment for live broadcast, etc.)
	lump
	1
	400.00
	400
	 
	 
	 

	 
	 
	1
	Organizational costs - hosting congress (coffee breaks, reception, etc.)
	day
	2
	300.00
	600
	 
	 
	 

	 
	 
	1
	Rent congress facility
	day
	2
	200.00
	400
	 
	 
	XXX

	Subtotal
	 
	 
	 
	 
	 
	 
	10,100
	3.72%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	TOTAL - A.
	 
	 
	 
	 
	 
	10,800
	3.98%
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B.A. Capacity Development Workshops
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	Action Nr.
	Time
	No./Items
	Description
	Unit
	No./Units
	Rate
	Total
	%
	co-funded by
	contri-bution

	
	
	
	
	
	
	
	
	
	
	

	B.1.
	April
	 
	Workshop 1 - 10 Community  Hubs XXX
	 
	 
	 
	 
	 
	 
	 

	 
	 
	30
	DSA Training participants (10 Trios - 3 participants each)
	day
	4
	65
	7,800
	 
	 
	 

	 
	 
	10
	DSA Representatives of responsible rayon authorities
	day
	2
	65
	1,300
	 
	 
	 

	 
	 
	4
	DSA Trainers & facilitators (local & European)
	day
	4
	65
	1,040
	 
	 
	 

	 
	 
	4
	DSA implementation team SFM & CCPM
	day
	4
	65
	1,040
	 
	 
	 

	 
	 
	2
	International travel trainers
	flight
	1
	500
	1,000
	 
	 
	 

	 
	 
	48
	Local travel participants, trainers, rayon representatives, teams
	trip
	1
	10
	480
	 
	 
	 

	 
	 
	2
	Honorarium international trainers
	day
	4
	450
	3,600
	 
	 
	 

	 
	 
	4
	Honorarium local trainers
	day
	4
	100
	1,600
	 
	 
	 

	 
	 
	2
	Interpretation Costs (foreign speakers)
	day
	4
	250
	2,000
	 
	 
	 

	 
	 
	1
	Organizational Costs (coffee breaks & hosting)
	day
	4
	150
	600
	 
	 
	 

	 
	 
	40
	Supplies/materials for workshop
	workshop
	1
	4
	160
	 
	 
	 

	 
	 
	1
	Rent Workshop Room & Training Facilities
	day
	4
	200
	800
	 
	 
	XXX

	Subtotal
	 
	 
	 
	 
	 
	 
	21,420
	7.89%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	B.2.
	Nov
	No./Items
	Workshop 2 - 10 Trio Community Hubs
	Unit
	No./Units
	Rate
	Total
	%
	co-funded by
	contri-bution

	 
	 
	30
	DSA Training participants (10 Trios - 3 participants each)
	day
	4
	65
	7,800
	 
	 
	 

	 
	 
	10
	DSA Representatives of responsible rayon authorities
	day
	2
	65
	1,300
	 
	 
	 

	 
	 
	4
	DSA Trainers & facilitators (local & European)
	day
	4
	65
	1,040
	 
	 
	 

	 
	 
	4
	DSA implementation team SFM & CCPM
	day
	4
	65
	1,040
	 
	 
	 

	 
	 
	2
	International travel trainers
	flight
	1
	500
	1,000
	 
	 
	 

	 
	 
	48
	Local travel participants, local trainers, teams
	trip
	1
	10
	480
	 
	 
	 

	 
	 
	2
	Honorarium international trainers
	day
	4
	450
	3,600
	 
	 
	 

	 
	 
	4
	Honorarium local trainers
	day
	4
	100
	1,600
	 
	 
	 

	 
	 
	2
	Interpretation Costs (foreign speakers)
	day
	4
	250
	2,000
	 
	 
	 

	 
	 
	1
	Organizational Costs (coffee breaks & hosting)
	day
	4
	150
	600
	 
	 
	 

	 
	 
	40
	Supplies/materials for workshop
	workshop
	1
	4
	160
	 
	 
	 

	 
	 
	1
	Rent Workshop Room & Training Facilities
	day
	4
	200
	800
	 
	 
	XXX

	Subtotal
	 
	 
	 
	 
	 
	 
	21,420
	7.89%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	TOTAL - B.A.
	 
	 
	 
	 
	 
	42,840
	15.77%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	C.A. Elaboration Rural Community Development Strategies
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	Action Nr.
	Time
	No./Items
	Description
	Unit
	No./Units
	Rate
	Total
	%
	co-funded by
	contri-bution

	
	
	
	
	
	
	
	
	
	
	

	C.1.
	May - Nov
	 
	Expert consultancy (ongoing - on distance) elaboration community development strategies
	 
	 
	 
	 
	 
	 
	 

	 
	 
	2
	Honorarium international experts/consultants (5 community strategies each)
	day
	5
	450
	4,500
	 
	 
	 

	 
	 
	4
	Honorarium local experts/consultants (5 community strategies per local expert duo)
	day
	4
	100
	1,600
	 
	 
	 

	 
	 
	1
	Translation costs draft strategies (for international experts)
	lump
	1
	500
	500
	 
	 
	 

	 
	 
	1
	Communication costs international experts (online consultancy)
	lump
	10
	50
	500
	 
	 
	 

	 
	 
	1
	Communication costs local experts (online consultancy or local travel)
	lump
	10
	50
	500
	 
	 
	 

	Subtotal
	 
	 
	 
	 
	 
	 
	7,600
	2.80%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	C.2.
	July - Aug
	 
	Local Community Development Debates 1 (elaboration of strategies)
	 
	 
	 
	 
	%
	co-funded by
	contri-bution

	 
	 
	10
	Rent debate location (in 10 participating communities)
	day
	1
	100
	1,000
	 
	 
	 

	 
	 
	10
	Organizational Costs (coffee breaks, lunch & hosting)
	person
	80
	4
	3,200
	 
	 
	 

	 
	 
	6
	DSA local experts, local teams
	day
	10
	25
	1,500
	 
	 
	 

	 
	 
	10
	Local travel participants, authorities, local teams
	person
	10
	10
	1,000
	 
	 
	 

	 
	 
	4
	Honorarium local trainers (attending/supporting debates)
	day
	5
	100
	2,000
	 
	 
	 

	 
	 
	10
	Support production costs, etc. for media campaign with local TV & radio networks
	station
	2
	350
	7,000
	 
	 
	 

	Subtotal
	 
	 
	 
	 
	 
	 
	15,700
	5.78%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	C.3.
	Sep - Nov
	 
	Expert consultancy visits on site - preparing strategy approval by rayon authorities
	 
	 
	 
	 
	%
	co-funded by
	contri-bution

	 
	 
	2
	Honorarium international experts/consultants (5 community strategies/2 visits each)
	day
	6
	450
	5,400
	 
	 
	 

	 
	 
	4
	Honorarium local experts/consultants (5 community strategies per local expert duo)
	day
	5
	100
	2,000
	 
	 
	 

	 
	 
	2
	DSA international experts visits on site
	day
	5
	60
	600
	 
	 
	 

	 
	 
	4
	DSA local experts visits on site
	day
	5
	20
	400
	 
	 
	 

	 
	 
	2
	International travel international experts/consultants
	flight
	1
	300
	600
	 
	 
	 

	 
	 
	2
	Local travel experts, teams (2 x 5 communities)
	person
	4
	50
	400
	 
	 
	 

	 
	 
	2
	Interpretation costs international experts
	day
	5
	250
	2,500
	 
	 
	 

	 
	 
	10
	Support production costs, etc. for media campaign with local TV & radio networks
	station
	2
	300
	6,000
	 
	 
	 

	Subtotal
	 
	 
	 
	 
	 
	 
	17,900
	6.59%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	TOTAL - C.A.
	 
	 
	 
	 
	 
	41,200
	15.17%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	TOTAL 1 - Project Activities & Outputs 2013
	 
	 
	 
	94,840
	34.91%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	2.A. Project Coordination - Year 1
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 
	 
	 

	2.A.1.
	Year 1
	No./Items
	Moldova Project Staff
	Unit
	No./Units
	Rate
	Total
	%
	co-funded by
	contri-bution

	 
	 
	1
	Project Advisor & General Coordinator - part-time (50% fte)
	month
	12
	300
	3,600
	0.98%
	 
	XXX

	 
	 
	1
	Project Advisor & Overall Expertise xxx (full time)
	month
	12
	400
	4,800
	1.77%
	 
	 

	 
	 
	1
	Project Manager (fulltime)
	month
	12
	600
	7,200
	2.65%
	 
	 

	 
	 
	1
	Project Assistant - part-time (50% fte)
	month
	12
	400
	4,800
	1.77%
	 
	 

	Subtotal
	 
	 
	 
	 
	 
	 
	20,400
	7.51%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	2.A.2.
	Year 1
	No./Items
	Project Administration
	 
	 
	 
	 
	%
	co-funded by
	contri-bution

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	1
	Financial Administration & Reporting (40% fte)
	month
	12
	100
	1,200
	0.44%
	 
	 

	 
	 
	1
	Overall Administration & Implementation Costs
	month
	12
	300
	3,600
	1.33%
	 
	 

	Subtotal
	 
	 
	 
	 
	 
	 
	4,800
	1.77%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	TOTAL 2.A. - Project Staff & Coordination 2013
	 
	 
	 
	25,200
	9.28%
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	TOTALS - Project Year 1
	 
	 
	 
	 
	 
	%
	co-funded by
	contri-bution

	 
	
	
	
	
	
	
	
	
	
	

	TOTAL 1 - Project Activities & Outputs
	 
	 
	 
	94,840
	34.91%
	XXX
	2,000

	TOTAL 2 - Project Staff
	 
	 
	 
	 
	25,200
	9.28%
	XXX
	3,600

	 
	
	
	
	
	
	
	 
	 
	 
	 

	GRAND TOTAL COSTS 2013 (Year 1)
	 
	 
	 
	120,040
	44.19%
	XXX
	5,600

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL COSTS 2013 - 2014
	 
	 
	 
	271,640
	100.00%
	 
	 


________________________________
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