
Meeting of Senior Management Committee with the
Executive Directors of National and Regional Foundations

Pestana Chelsea Bridge Hotel, 354 Queenstown Rd, London SW8 4AE
[bookmark: h.gjdgxs]19th -21st  May 2014
Preliminary Agenda
Goals and Structure of the Joint Meeting
This meeting provides an opportunity to better connect our network, share experiences, and reflect on areas of common interest affecting our strategy and operations.  With the many changes in the global network that George Soros and I have introduced as part of the recent leadership transition at OSF, questions have arisen about which new procedures should apply to the national and regional foundations.  In addition, as we further develop the financial, technological, legal, and personnel functions based in Budapest, London, New York, and Washington, many questions are arising about how thoroughly these functions should be integrated with those at the national and regional foundations. We will discuss both these questions of structure and process as well as substantive concerns at the heart of our mission and the forces we confront in the world.
May 19  	Monday 
2:30  pm: 	SMC Subcommittees (London Office/ connect externally)
7:30 pm:	Optional dinner for executive directors and SMC members at Osteria Dell’Angolo
May 20  	Tuesday Morning 
9:30 am:	SMC members only: regular meeting -- separate agenda
May 20  	Tuesday Afternoon 
12:30 pm:  	Joint lunch for executive directors and SMC members at the Pestana Hotel
1:00 pm:  	Welcome, introductions, opportunities ahead	
We will review the agenda for the next day-and-a-half and (re)introduce ourselves to each other.  Please be prepared to share, in 2 minutes or less, how you might restate the mission of the open society foundations in your own words for the challenges we face today, and the best opportunity you see ahead for advancing that mission.
3:00 pm:  	Coffee break
3:30 pm:	How change happens
The question of how policy change and social change occur is central to our mission and work. OSF has been promoting lasting change for decades, and discussions about theories of change are not new, but new questions have been raised recently about the roles of apparently leaderless social movements and social media, of social science evidence, of religious organizations and communities, of large corporations, of art, of ideas, and more.   As we assess the many factors likely to influence an evolving situation and see how we might participate in those that push in a positive direction, what are we looking for today and what factors do we think will be increasingly influential?  How do the theories of change guiding a foundation’s work differ from those guiding an NGO, an individual, or a movement? What have we learned from recent experience in or outside of OSF that can help sharpen our vision and strategy going forward?
5:30 pm:	Review of the conversation so far
6:00 pm:  	Adjourn until dinner at Quaglino’s
7:00 pm:	Working dinner: the new OSF structure and its implications
The new structures introduced as part of the recent transition at OSF have implications for all of OSF’s work: whether organized thematically or geographically.  We will use our dinner to review the elements of the structure (the seven large regions, the tools we deploy, the newly globalized support and administrative departments, and the strategy-budget-performance process) and then talk at separate tables about the practical implications, challenges, and opportunities the structure presents.
May 21  	Wednesday Morning 
9:00 am:  	The new OSF structure and its implications for foundations
Drawing on the dinner conversations last night, we will focus on the implications of the new structure on the national and regional foundations, including on their interactions with thematic programs, advocacy offices, SEDF, and the administrative and support departments.
10:30 am:	Break    
10:45 am:	Changing global politics and our advocacy in Washington and Brussels
Most of the national and regional foundations make use of OSF’s advocacy teams in Washington and Brussels.  How are the changing roles of the EU and the US Government changing the way we do international advocacy and the roles that these two offices play with foundations?
May 21  	Wednesday Afternoon 
12:15 pm:	Informal networking lunch
1:45   pm:	Changes and challenges for human rights movements
The Open Society Foundations stand among the largest private donors to human rights activism, organizations, and movements worldwide, so we need to understand the threats to those movements and changes in their composition as well as we can. Many of these changes and challenges apply to specific contexts, but others—from the backlash against LGBTI rights to legislative restrictions on international funding to the growing focus on the role of the business sector in the field—are visible across continents.  What are the some of the most significant but least understood changes and challenges we see?
3:00 pm:	Break
3:15 pm:	Where are we going and how are we getting there?
This final discussion will give us a chance to step back and look at the larger trajectory of the Open Society Foundations, drawing on the conversations from the last two days.  With the 18-month leadership transition over and its structural and procedural innovations in place, we need to step back and see together where we are going, even as we learn to work in the new structure and processes. Change will continue and we will continue to make corrections to our structure and processes, but we can only succeed if we have a common understanding of where we are going and how the transition’s innovations can help get us there.
5:00 pm:	Review of the meeting and next steps
5:30 pm:	Meeting adjourned


