MEMORANDUM

TO:

Aryeh Neier

FROM:

Diana Morris and Raquiba LaBrie

DATE:

July 8, 2011

RE:

Out-of-Docket Recommendation for the National Council of La Raza

Attached for your approval is an Equality and Opportunity Fund grant recommendation
for the National Council of La Raza (NCLR). NCLR seeks project support to respond to
recent cuts in federal funding for housing counseling programs and will be used to
support a coalition of three national intermediary groups who have been at forefront of
building a housing counseling infrastructure that serves the credit needs of communities
of color: NCLR, the National Coalition for Asian Pacific American Community
Development (another EOF grantee), and the National Urban League. If approved, we
expect our $500,000 grant to leverage an additional $2,600,000 from other philanthropic
and corporate institutions to sustain local housing counseling organizations affiliated with
these national intermediaries. In addition, the funds will be used to build the advocacy
capacity of local housing counseling groups to help restore federal funding and deepen
relationships with financial institutions over the long-term.
We are happy to discuss this recommendation at your convenience.

MEMORANDUM

TO:

Aryeh Neier

FROM:

Raquiba LaBrie

DATE:

August 1, 2011

RE:

Out-of-Docket Recommendation for CASA de Maryland

Attached for your approval is an Equality and Opportunity Fund grant recommendation for
CASA de Maryland, Inc. (CASA). CASA requests a $40,000 project support grant to mount a
legal challenge to petition signatures gathered to certify a referendum to defeat Maryland SB 167,
popularly known as the Maryland DREAM Act. Ordinarily this request would be submitted to
Diana Morris because it is for less than $50,000. Diana, however, has a conflict of interest; her
husband is a member of the Board of Directors of CASA.
I would be happy to discuss this recommendation at your convenience.

Criminal Justice Fund

Memo
To:

Aryeh Neier

From:

Diana Morris, Leonard Noisette and Criminal Justice Fund Staff

Date:

20 June 2011

Re:

Criminal Justice Fund Docket II Grant Recommendations

The Criminal Justice Fund recommends fourteen grants for U.S. Programs’ Docket II, scheduled
for June 27, 2011, totaling $4,840,000.1 These grants, which include twelve renewals, represent
continued support for work across our three core goals of Reducing Mass Incarceration,
Eliminating Harsh Punishment, and Eliminating Racial Disparities and Securing a Fair System of
Justice.
We recommend three grants that advance the Criminal Justice Fund’s interest in reducing mass
incarceration. The grant to Council of State Governments will support its work at the state level
to help criminal justice administrators and policy makers identify changes in practice that will
reduce incarceration and free resources for community reinvestment. Support for the Vera
Institute of Justice will allow it to work in targeted jurisdictions to support multi-agency
government collaboration to reduce unnecessary incarceration by enhancing the fair
administration of justice and the cost-effectiveness of local justice systems. The proposed grant
to Ella Baker Center will allow it to continue to engage local community members in promoting
alternatives to incarceration and community safety through its solution based approaches to
dealing with community violence and promoting safe and healthy neighborhoods.
Six of our proposed grants support multiple priorities related to our goal of eliminating harsh
punishment. A grant to the Osborne Association will advance our interest in removing barriers
to and expanding opportunities for the civic participation of people with criminal records, by
strengthening contact and relationships between incarcerated parents and their children. Two
grants, to Texas Defender Service and the Death Penalty Mobilization State Strategies
Fund/Tides Foundation, further the goals of the national Campaign to Abolish the Death
Penalty by 2025 by supporting strategic litigation aimed at reducing death sentences and
executions and by helping to improve the infrastructure of state-based organizations targeting
death penalty repeal efforts.2
1

Of this total, $4,575,000 would come from CJF funds, with one grant co-funded with $40,000 from the
Equality and Opportunity Fund and $25,000 from the Campaign from Black Male Achievement, and a
second grant co-funded with $200,000 from the National Security and Human Rights Campaign.
And Opportunity Fund and $25,000 from the Campaign for Black Male Achievement, and a second grant
co-funded with $200,000 from the national Security and Human Rights Campaign.
2
.We also recommend an additional grant to Rockwood Leadership Institute, for $120,000 in project
support over one year ,to provide comprehensive leadership development training opportunities to
advocates working to abolish the death penalty in United States. This recommendation is consolidated with
a proposed renewal of general support funding from the Democracy and Power Fund, and is included in its
docket.

Three grants advance CJF’s interest in eliminating the criminalization of children, especially
children of color and poor youth. Renewed general support to the Juvenile Law Center
advances our goal of supporting statewide reform opportunities though policy advocacy and
strategic litigation. First time project support funding to the Coalition for Juvenile
Justice/National Juvenile Justice Network advances CJF’s interest in strengthening the
capacity of advocates to seize opportunities for reform presented by their state’s fiscal crisis.
Also, first time project support to Youth United for Change, in partnership with EOF, supports
CJF’s goal of dismantling the school-to-prison pipeline by challenging educational policies and
practices that decrease educational opportunities for children and increase their involvement in
the justice system
Five grants support our goal of eliminating racial disparities and securing a fair system of justice.
General support grants, to Texas Fair Defense Project, New York State Defenders
Association, the Foundation for Criminal Justice/National Association of Criminal Defense
Lawyers and the National Juvenile Defender Center, support activities designed to enforce the
constitutional right to counsel on a statewide or national level through systemic litigation, policy
advocacy, and the training and resourcing of the defender community. One tie-off project grant
to Seattle University/The Defender Initiative supports activities that promote the
implementation of the right to counsel through individual court advocacy and writings designed
to raise public awareness of the crisis in indigent defense and the need for greater use of
alternatives to incarceration.
These grants also reflect CJF’s continued support of a range of strategies to promote reform. We
are pleased with our mix of support for grantees working nationally (Vera, Council of State
Governments, Juvenile Law Center, Foundation for Criminal Justice, National Juvenile Defender
Center) and others working primarily at the state or local level (Ella Baker Center, Osborne
Association, Youth United for Change, Texas Defender Service, Texas Fair Defense Project, New
York State Defenders Association). Both national and state-based grantees are engaged in
activities that seek to take advantage of opportunities for reform presented by the current fiscal
crisis.
The proposed grants also contain support for both technical assistance and evidenced based
research and policy (Council for State Governments, Vera), and grassroots advocacy (Ella Baker
Center, Youth United for Change, Osborne, Death Penalty State Mobilization Fund) We continue
to support litigation to advance systemic reform (Texas, Defender Service, Texas Fair Defense
Project, Juvenile Law Center) as well as direct services that inform policy change efforts
(Osborne, Juvenile law Center, Texas Defender Service).
Finally, our two new recommended grants reflect our desire to make strategic, time-sensitive
investments. Project support funding to the Coalition for Juvenile Justice /NJJN will better
prepare advocates to take advantage of the fiscal crisis in the states to push for reform of juvenile
justice systems. Support for Youth United for Change is an opportunity to help the group build
its capacity to challenge excessive disciplinary practices, particularly the presence and role of
police in schools, at a critical time in the development of the advocacy campaign in Philadelphia,
a city CJF is watching related to its developing police accountability work.

REDUCING MASS INCARCERATION

Council of State Governments (CSG), TBD $500,000 project grant renewal over two years to
continue coordinating the Justice Reinvestment Initiative, which works to strengthen public safety
by reducing spending on corrections and expanding investments in improving conditions in high
incarceration neighborhoods for people returning from prison. Renewed OSF funding would
enable CSG to continue providing non-partisan research, technical assistance, and education to
policymakers and advocacy organizations to support the development of strategies, policies, and
programs that enable states to reduce prison, parole, and probation populations and reinvest saved
corrections resources (human and financial) to support and enhance successful reentry through
strengthened community infrastructure and institutions.
Vera Institute of Justice (Vera), $500,000 project grant renewal to conduct research and
demonstration projects, provide technical assistance to local government and community leaders,
and use cost-benefit analysis to improve criminal and juvenile justice policymaking and planning.
OSF funding would support the efforts of Vera’s: Center on Sentencing and Corrections, which
advances criminal justice policies that promote fairness, protect public safety, and ensure the
efficient use of public resources; Center for Youth Justice, which reduces bias in juvenile justice
systems, expands the use of community-based services, and diverts young people who will be
better served by other agencies; and its Cost Benefit Analysis Program, which helps policymakers
and practitioners identify cost-effective criminal and juvenile justice interventions by providing
them information about the costs and benefits of program and policy options.
Ella Baker Center for Human Rights (EBC), $300,000 general support grant renewal over two
years. EBC is an Oakland-based public charity whose mission is to promote a human investment
agenda that offers positive alternatives to violence and incarceration and builds “people power” in
communities most directly affected by mass incarceration and harsh punishment. The
organization’s projects include: Books Not Bars, which develops alternatives to youth
incarceration and promotes closing youth prisons in California; the Green Collar Jobs Campaign,
which creates job opportunities for low income communities and communities of color by
engaging diverse stakeholders to launch training programs, align green employers, and advocate
for public policies that promote clean energy, green business, and green jobs training; and the
California Partnership, through which it works in coalition with the other advocacy groups to
reduce the number of people incarcerated in California’s prison system.
ELIMINATING HARSH PUNISHMENT
Challenging Barriers to and Promoting Opportunities for Reentry
Osborne Association (Osborne), $200,000 project support grant renewal over two years to
support the Children of Incarcerated Parents Initiative, a collaborative system reform and
advocacy effort that brings together public and private agencies and individuals concerned about
how the arrest and incarceration of parents affect children. OSF funding would enable Osborne
to continue examining criminal justice, child welfare, education, and other policies and
recommend changes that will improve outcomes for children at each stage of the criminal justice
continuum, from parental arrest through incarceration and reentry.

Death Penalty Abolition
Texas Defender Service (TDS), $950,000 general support renewal over two years to maintain
capacity for key trial and post-conviction litigation activities aimed at reducing the number of
death sentences and executions in Texas and thus the nation. The grant will allow TDS to

continue the organization’s intervention in cases with imminent execution dates and viable legal
issues that have not been properly litigated. TDS will also continue to educate and equip lawyers
to better handle a variety of legal challenges through case consultations and trainings. In recent
years, this type of strategic litigation support has resulted in a dramatic reduction in death
sentencing in Texas.
Tides Foundation (Tides) - $200,000 project support renewal over one year to support its Death
Penalty Mobilization State Strategies Fund, which re-grants pooled donor funds to grassroots
organizations that are leading state campaigns to abolish the death penalty. Contributing to the
Fund allows Open Society Foundations to leverage its resources with those of other donors in
supporting emerging state-based organizations that are often overlooked by the national
foundation world but are critical to the success of the fight to end capital punishment.
Addressing the Harsh Punishment of Children
Juvenile Law Center (JLC), $450,000 renewed general support grant over two years. JLC is a
Pennsylvania based public interest law firm and advocacy organization that has had a major
impact on policy and practice affecting children in the foster care, juvenile, and criminal justice
systems across the country. JLC uses the law to ensure that justice and other public systems
provide vulnerable children with the protection and services necessary to help them become
healthy and productive adults. Through strategic litigation and public policy advocacy JLC seeks
to reduce the number of youth transferred to adult court, reform sentencing policies for youth
tried as adults, end the overreliance on incarceration, improve conditions of confinement,
promote opportunities for successful reentry, advance civic engagement, and ensure the fair and
equitable treatment of children.
Coalition for Juvenile Justice (National Juvenile Justice Network), $100,000 project support
grant over one year to support the development of its Fiscal Policy Center. The Fiscal Policy
Center will provide state and national juvenile justice reformers with crucial knowledge and tools
around state budgets, and corresponding messaging and communications strategies so they can
better understand their state’s fiscal architectures, maintain existing reforms, and leverage fiscal
constraints into progressive programming. Through general training on state budget structures,
in-depth state-specific graphic communications materials, communications training, and technical
assistance, the Network will arm those seeking the improved treatment of youth in conflict with
the law with concrete tools for change in an era of fiscal deficits.
Youth United for Change (YUC), $75,000 project support grant over one year (co-funded with
EOF - $25,000). YUC is made up of youth of color and youth from working class communities
and is openly and visibly welcoming of LGBTQ and undocumented immigrant youth. YUC
empowers youth to act on their own behalf to promote educational equity and hold school
officials and government accountable to meet their educational needs in the Philadelphia school
district. The organization’s work is carried out through six youth-led chapters: four are centered
in specific Philadelphia high schools and two are cross-community chapters, a Push-out chapter
that is organizing out-of-school and alternative school youth and a citywide chapter organizing
youth throughout Philadelphia. This grant will support the work of the two cross-community
chapters currently challenging the unacceptable levels of school-based arrests, suspensions,
expulsions, and numerous policies and practices that ‘push out’ students and send too many youth
into the justice system.
ELIMINATING RACIAL DISPARATIES AND SECURING A FAIR AND EQUITABLE
JUSTICE SYSTEM

Indigent Defense Reform
Texas Fair Defense Project (TFDP) - $125,000 general support grant renewal over two years.
TFDP is a nonprofit law firm based in Austin, Texas promoting fairness and accuracy of the
justice system in the state. Its mission is to defend the rights of indigent criminal defendants
through strategic litigation, public education, and advocacy initiatives. TFDP is the only state
based organization with experience litigating systemic indigent defense issues in Texas and
before the U.S. Supreme Court, as evidenced by its successful litigation in Rothgery v. Gillespie
County in which the Court declared that the constitutional right to counsel attaches at a
defendant’s initial post-arrest appearance before a magistrate. This grant will support TFDP’s
ongoing efforts to ensure that all poor people charged with criminal offenses have the assistance
of competent counsel.
New York State Defender Association (NYSDA) - $300,000 general support grant renewal over
two years. NYSDA is the largest criminal defense bar association in New York. Since 1967 it
has been committed to improving the quality and scope of indigent defense services through
training and education of attorneys representing the poor, technical assistance to the defender
community and its allies, including government entities and policy makers, public policy
advocacy, and strategic litigation. In 2010, for example, NYSDA played a critical role in the
creation of the NYS Indigent Legal Services Board and the Office of Indigent Legal Services
tasked with monitoring, studying, and improving the quality of indigent defense services in New
York State. NYSDA also filed an amicus brief in the Court of Appeals concerning the
importance of allowing the NYCLU lawsuit challenging deficiencies in New York’s public
defense system. This grant supports NYSDA’s ongoing commitment to improving the delivery
of public defense services to all poor people charged with crimes in New York State.
The Foundation for Criminal Justice/National Association of Criminal Defense Lawyers
(FCJ/NACDL) - $425,000 general support grant renewal over two years ($225,000 CJF, cofunded with NSHR, $200,000). FCJ and NACDL are the preeminent organizations in the U.S.
advancing the mission of the nation’s criminal defense bar to ensure justice and due process for
persons accused of crimes, to foster the integrity and independence of the criminal defense
profession, and to promote the proper and fair administration of justice. Together, FCJ and
NACDL have developed numerous reform projects designed to improve the criminal justice
systems as well as protect fundamental constitutional rights threatened by the government’s “war
on terrorism.” FCJ and NACDL advance its mission through a variety of strategies, including
strategic litigation, training and resourcing of the defender community, and initiating key projects
designed to improve our systems of justice.
National Juvenile Defender Center (NJDC) - $600,000 renewed general support grant over two
years. NJDC is a core grantee of the Criminal Justice Fund and the linchpin in efforts to develop a
viable juvenile indigent defense infrastructure on a national and state level. This grant will allow
NJDC to advance an array of practice and policy initiatives designed to reform the juvenile
indigent defense systems in the United States. Through capacity building, leadership
development, training and technical assistance, policy, communications, and resource
development, NJDC will advance its goal of ensuring that all children have access to competent
counsel throughout the duration of the juvenile or criminal court process.
Seattle University/The Defender Initiative - $75,000 tie off, renewal project grant over one
year to support the Misdemeanor Right to Counsel Project. This project seeks to persuade
individual courts in the states of Washington, Kentucky, and New Hampshire to provide counsel
to indigent persons charged with misdemeanor offenses at their arraignment or first appearance

hearings. Also, through research and writings, this project seeks to raise public awareness of the
benefits of implementing diversion programs and reclassification of low level misdemeanor
offenses as strategies for addressing the excessive caseloads carried by public defenders, which
hampers the meaningful application of the right to counsel. While an important project, we are
proposing a tie-off grant because the project has limited capacity to impact reform broadly and is
not consistent with our desire to support more robust local efforts to foster systemic reform.

Campaign for a New Drug Policy
Memo
To:

Aryeh Neier

From:

Diana Morris, Leonard Noisette, Andy Ko and Kima Taylor

Date:

27 June 2011

Re:

Campaign for New Drug Policy Docket II Grant Recommendations

The Campaign for a New Drug Policy will propose the following eight grants for U.S. Programs’
Docket II, scheduled for June 27, 2011. These grants would advance our goals of Promoting
Drug Policy Based on Public Health Principles and Promoting Alternatives to Punishment-based
Drug Policies.
Promoting Drug Policy Based on Public Health Principles
The following five proposed grants seek to use the opportunity of health care reform to increase
access to addiction treatment, thus advancing the Campaign for a New Drug Policy’s interest in
shifting U.S. drug policy from its emphasis on law enforcement to a model based on public health
principles. Recent experience and a report commissioned by OSF also have highlighted the
advantage of incorporating the addiction treatment and recovery community in efforts to achieve
a new drug policy. The recommendations include continued support for three of the eight
Closing the Addiction Treatment Gap sites that have made the most headway in their advocacy
campaigns. There are several levers in health care reform to ensure that vulnerable populations
have access to a meaningful treatment benefit. One area of focus, health insurance exchanges, is a
key provision in the national health care reform law. A health insurance exchange is a
marketplace where people can purchase private health insurance. For those people and families
whose income is between 133-400% of poverty level, the federal government will provide a
subsidy in an effort to make the insurance affordable. The structure of the exchange will
determine ability to access care. In addition, this insurance (as well as expanded Medicaid) must
contain the yet to be defined federal “essential benefit,” which by law must include addiction
treatment care. Advocacy around the federal definition of “essential benefit” to ensure access to
high quality treatment is crucially important and the subject of other CNDP funding
recommendations in this docket.
Legal Action Center (LAC), up to $800,000 project grant renewal over two years. ($600,000
from the Campaign for a New Drug Policy; $200,000 from the Criminal Justice Fund) to continue
the efforts of the Closing the Addiction Treatment Gap work to expand access to addiction
treatment through implementation of national health care reform legislation and to minimize the
collateral consequences of criminal convictions. Legal Action Center is a nationally recognized
advocacy organization that has, among other goals, sought to increase access to addiction
treatment,1 and to decrease barriers to employment, housing and other services for those with the
1

Addiction treatment has previously been outside of the main somatic health care systems. However,
Congress recently recognized treatment as part of a holistic health care benefit. Because of deadlines set by
the legislation, advocates must quickly educate and assist health care administrators, insurance providers,
safety net providers and their own constituents in establishing rules and regulations to ensure access to high
quality and broadly available addiction care.

history of a criminal conviction. Campaign for a New Drug Policy funding would support LAC
staffing of the Coalition for Whole Health, a national group of mental health and addiction
treatment advocates who are seeking to improve access to treatment within newly passed health
care reform. CNDP funding would also allow LAC to continue providing technical assistance to
three sites that participated in the Closing the Addiction Treatment Gap project: New York, New
Jersey and Wisconsin. Criminal Justice Fund support would enable LAC to continue public
education, policy analysis and development, and advocacy at the federal and local levels to
reduce the legal and statutory barriers to employment, higher education, and public benefits faced
by people with criminal records.
Community Advocates Public Policy Institute, Wisconsin, $450,000 project support over two
years. ($300,000 renewal over two years to support advocacy for the creation of a robust health
insurance exchange that will provide high quality health care inclusive of an addiction benefit to
as many Wisconsinites as possible, and $150,000 in new funding over one year to support the
Community Justice Reinvestment project). CA-PPI is a Milwaukee-based public policy center
located within a large social services organization. The health care work is a continuation of
successful addiction treatment expansion under the Closing the Addiction Treatment Gap
initiative. While the team creates an inclusive health insurance exchange program within
Wisconsin, it will develop certain policies that can be exported to advocates in other states. The
link with the Legal Action Center and the Coalition for Whole Health will ensure this information
dissemination. The Community Justice Reinvestment project seeks to enable counties to recover a
portion of state funds for reinvestment in local public safety, welfare and services programs;
specifically, it captures criminal justice and corrections savings through reductions in arrests,
prosecutions and convictions. This project addresses severe state and local fiscal crises and, if
successful, would provide a model for institutionalized reductions in overincarceration and would
promote the creation of alternatives to punitive drug laws.
Alcoholism and Substance Abuse Providers of New York State, $350,000 renewal over two
years to support treatment advocates’ work around the continued implementation of the
Rockefeller drug reform and to ensure that state level health care reform includes a robust
addiction services component. ASAP was founded in 1996 by a consortium of addiction
treatment service providers and seeks to give an advocacy voice to those working within the
addiction treatment, recovery and prevention fields. The organization will act within a broader
coalition of advocates with an explicit focus on clients that are justice-system involved, working
to make sure that health care reform addresses this group’s unique needs and barrier to care.
George Washington Center for Health Policy Research, $250,000 renewal over one year to
continue supporting advocacy for the inclusion of a robust addiction treatment benefit within the
essential benefit package authorized by the Secretary of Health and Human Services. The George
Washington health policy team has worked extensively on other health benefits in the past.
Renewed funding would allow it to focus specifically on addiction treatment, thus improving the
likelihood that health care reform will include a robust addiction treatment benefit. While it is
true that the essential benefit must include addiction treatment, there is much work to ensure the
benefit includes a full range of addiction benefits—including screening and referral, medications
and follow-up care, the same benefits one would expect for any other chronic disease. Strong
federal regulations implementing the addiction treatment provision will also provide a strong
public health base for justice advocates pursuing alternatives to punitive drug policies.
Faces and Voices of Recovery, $400,000 renewal over two years to help this national advocacy
organization of people in recovery provide technical assistance to state level recovery
organizations focused on health care reform implementation. The actual voices of those in

recovery have rarely been heard. But, these voices are key to creating a treatment system that can
truly provide services in a client friendly manner. The technical assistance will help advocates
promote the inclusion of treatment into the rules and regulations of health care reform, building
an advocacy base in the process that, post health care, will be able to advocate for treatment and
wrap around support services for the people that reform does not cover.
Promoting Alternatives to Punitive Drug Policies
The three proposed grants described below would support drug policy reform efforts to activate
affected communities, educate the public on the damaging effects of current policies, and support
alternatives to punishment-based drug policy.
Law Enforcement Against Prohibition (LEAP), $200,000 general support over one year.
Headquartered in the United States, LEAP is an international membership organization
comprising current and former police, corrections officers, and other law enforcement
professionals who promote a regulatory, non-punitive approach to drug use and drug markets.
Through collaborations with other drug policy reform and civil rights groups, a wide range of
public education work, and other activities, LEAP delivers its message that punishment-based,
zero tolerance drug policies erode public safety and threaten civil liberties. LEAP is unique
among drug policy reform groups in that it is able to directly counter the influence of pro-drug
war law enforcement officials, who too often have had de facto veto power over proposed
reforms. OSF support will enable LEAP to strengthen its operational structure and pursue its
greatly expanded projects and collaborations initiated by its new Executive Director, Neill
Franklin.
Students for Sensible Drug Policy (SSDP), $400,000 general support over two years. SSDP
(formerly a Democracy and Power Fund project grantee) is a campus-based membership
organization with headquarters in Washington, DC. With over 150 chapters in the U.S. and
internationally, SSDP is one of the largest grassroots drug policy reform membership
organizations and the only major group organizing young adults specifically in support of drug
policy reform. It is also one of the few drug policy reform organizations with the capacity to
create standing progressive-conservative coalitions, reflecting the strength of reformist sentiment
among young activists across a range of ideological viewpoints. OSF support will enable SSDP to
increase the number of college graduates with a core commitment to and competency in drug
policy reform advocacy as well as strengthen its national and international presence under its new
Executive Director, Aaron Houston.
Institute for the Black World 21st Century (IBW21) “Toward a National Dialogue on
Decriminalization and Regulation in Black America,” $125,000 project support for one year.
IBW21’s mission is to build the capacity of African American communities in the U.S. to work
toward “social, political, economic and cultural upliftment.” It seeks project funding for public
forums and organizing efforts to engage a broader segment of the African American population in
efforts to end punitive drug policies and to challenge policies that disproportionately harm
communities of color. OSF funding would intensify ongoing efforts to create a broad movement
against punitive drug policies among the segment of the American population they most strongly
affect.

MEMORANDUM
TO:
FROM:
DATE:
RE:

Aryeh Neier
Bill Vandenberg, for the Democracy and Power Fund
July 28, 2011
Democracy and Power Fund, Docket II, August 4, 2011

We look forward to discussing with you the second 2011 Democracy and Power Fund
docket on Thursday, August 4. The write-ups and a docket sheet are attached here.
In this docket, we bring 34 recommendations to you totaling $8.57 million, of which 80%
is for national organizations (including many that have city or state-based affiliates or
partner groups across the nation) and 20% is for organizations in our demonstration states
of North Carolina and Texas. Our recommendations include a broad range of Democracy
and Power Fund priorities, from idea generation and advocacy on economic policies to
faith-based advocacy that is consistent with open society values to non-partisan voter
engagement. The voter engagement recommendations, 16 months prior to the 2012
election, reflect our commitment to providing significant funding as early as possible to
organizations that seek to build robust, large scale, and high impact voter participation
programs.
With these recommendations, we note two staffing changes. The first is that Cristóbal
Alex, our excellent program officer who specialized in voter participation and
redistricting strategies, has recently departed OSF for a closely allied position at the Ford
Foundation. He will be missed, and we soon hope to fill the vacant position. Secondly,
we are pleased to welcome Heddy Nam, a new program associate who joins us after
working for several years on domestic and global human rights issues, most recently at
Amnesty International USA.
A brief statistical snapshot of this docket reveals that 27 are renewal grants, seven are
new grantees, 21 are for general support and 13 are for project funding. Two
recommendations – to the Institute for Policy Studies and Social Justice Leadership – are
for tie-off grants due to shifting program priorities and concerns over impact. The
recommended new grantees include Sojourners and the Public Religion Research
Institute, organizations that strengthen our growing and promising faith-based open
society grantee portfolio, and Black Youth Vote, the Institute for Civic Engagement at
North Carolina Central University, and the Latin American Coalition, groups that
enhance innovative civic engagement from Black and Latino communities. One new
recommendation, for the Working America Education Fund, is to an organization that has
developed a particularly promising model for engaging working class white people in
open society advocacy and civic engagement. This population, as you know, has been a
primary target for recruitment by the Tea Party movement.
Reflecting our commitment to building connective tissue within U.S. Programs and
bolstering general support to high performing organizations with strategically targeted

project funding, 11 recommendations are for co-funding with other programs. This
includes joint recommendations with the Criminal Justice, Equality and Opportunity,
Strategic Opportunities, and Transparency and Integrity Funds, the Campaign for Black
Male Achievement, and the National Security and Human Rights Campaign. Last, but
not least, due to the ongoing Board initiated program review process we have elected not
to make contingent grants until the 2012 budget is confirmed later this year.
Our Docket II recommendations include:
Idea Generation:
Eight recommendations for $2.025 million
•
•
•
•
•
•
•
•

Center for Public Policy Priorities - $200,000 over two years
Economic Policy Institute - $600,000/2 years
Institute for Policy Studies - $200,000/ 1 year (tie-off recommendation)
National Priorities Project - $150,000/1year (new; co-funded)
North Carolina Justice Center - $100,000/2 years
Partnership for Working Families - $450,000/2years (co-funded)
Public Religion Research Institute - $175,000/2 years (new; co-funded)
Tax Fairness Organizing Collaborative/United for a Fair Economy - $150,000/1
year

Voter Participation:
Twelve recommendations for $2.945 million
•
•
•
•
•
•
•
•
•
•
•
•

Ballot Initiative Strategy Center Foundation - $250,000/2 years (co-funded)
Black Youth Vote - $300,000/2 years (new; co-funded)
Blueprint North Carolina - $75,000/1 year
Bus Federation - $150,000/2 years
Four Freedoms Fund/Latino Public Opinion Research Project - $150,000/1 year
Mexican American Legal Defense and Education Fund/Redistricting Project $100,000/1 year
National Technical Assistance Project - $100,000/1 year
New Organizing Institute - $400,000/2 years
Nonprofit Voter Engagement Network - $300,000/2 years
State Voices - $900,000/2 years
Texas Civic Engagement Table - $150,000/1 year
Voto Latino - $275,000/2 years (co-funded)

Engagement of Key Constituencies in Open Society Advocacy:
Fourteen recommendations for $3.6 million
•
•
•

Beloved Community Center - $75,000/1 year
Democracy North Carolina - $100,000/1 year
Faith in Public Life - $650,000/2 years (co-funded)

•
•
•
•
•
•
•
•
•
•
•

Institute for Civic Engagement at North Carolina Central University - $75,000/1
year (new)
Latin American Coalition - $75,000/1 year (new)
Reform Immigration for Texas Alliance - $200,000/2 years
Rockwood Leadership Program - $520,000/2 years (co-funded)
Social Justice Leadership - $100,000/1 year (tie-off recommendation)
Sojourners - $300,000/2 years (new; co-funded)
Southern Coalition for Social Justice - $100,000/1 year
Texas Organizing Project Education Fund - $400,000/2 years
Transportation Equity Network - $300,000/2 years (co-funded)
United We Dream Network - $200,000/18 months (co-funded)
Working America Education Fund - $200,000/1 year

Complete write-ups for our recommendations follow this memo. We look forward to
discussing these recommendations and broader strategic issues with you when we meet
next week. Please let us know if there is further information we may provide in advance
of the docket meeting. Thank you.

MEMORANDUM
TO:

Aryeh Neier

FROM:

Diana Morris, Raquiba LaBrie, and EOF Staff

DATE:

August 2, 2011

RE:

Equality and Opportunity Fund Docket II, August 4, 2011

The mission of the Equality and Opportunity Fund (EOF) is to ensure justice and
equality, prohibit arbitrary and discriminatory government action, and lift barriers that
prevent people from participating fully in economic, social and political life. The fund
concentrates on four core areas of equal opportunity advocacy: racial justice, immigrant
rights, LGBTQ rights, and gender justice. EOF also funds cross-cutting efforts that
highlight the shared stake that people of color, immigrants, women, and LGBTQ people
have in advocating for equality and opportunity. The two cross-cutting priorities are
economic security and anti-violence advocacy. Beyond this, EOF houses two special
initiatives: the Neighborhood Stabilization Initiative and the Campaign for Black Male
Achievement.
Attached are the EOF grant recommendations for Docket II of 2011.
RACIAL JUSTICE AND IMMIGRANT RIGHTS
EOF’s racial justice recommendations for Docket II include proposed grants to national
advocacy and research groups focused on exposing how structural exclusion is embedded
in government policies and legal principles, as well as one recommended grant to a state
advocacy group that seeks to tackle structural inequality at the grassroots level. EOF
recommends a renewed general support grant to the Advancement Project to be funded
through the U.S. Programs Anchor Grants budget. In 2010, U.S. Programs identified a
number of long-standing grantees, including the Advancement Project, as “anchor
grantees” because their work advances multiple U.S. Programs goals. With renewed
funding from U.S. Programs, the Advancement Project will continue its high-impact,
community-oriented lawyering in the areas of voting rights, educational equity,
government accountability, immigrant justice, and dismantling the school-to-prison
pipeline.
The recommended grant to the Center for Social Inclusion will enable it to continue its
efforts to ensure equity in public and private spending on transportation and infrastructure
development, broadband access, and green jobs. It will also continue to improve and
expand the work of the Alston Bannerman Fellowships. The Equal Justice Society will
strengthen its work to overturn the application of the “intent doctrine” in discrimination
cases by expanding its litigation capacity. And the Native American Rights Fund will

focus on fostering stronger relationships between Indian nations and U.S. state
governments, challenging mismanagement of tribal funds, and improving educational
resources for Native American youth by securing access to federal funding.
EOF grantee the New Orleans Workers’ Center for Racial Justice offers a prime
example of how state and local groups can mobilize disparate groups who suffer similar
forms of exclusion to engage in joint policy advocacy to secure racial justice and
immigrant rights. Recognizing how jobs and immigration have become divisive issues
for low-wage workers, the Workers’ Center has built a diverse and vocal base of
constituents to challenge exploitation of Indian guestworkers, African American workers
displaced by Hurricanes Rita and Katrina, and Latino day laborers.
As noted in the first docket of 2011, there is an emerging consensus in the immigrant
rights field that greater attention and resources should be directed to challenging harsh
immigration enforcement policies, as well as developing proactive strategies to facilitate
immigrant integration through direct services provision and state and local policy
advocacy. For at least four years, the immigrant rights portfolio has been scaling up its
investment in addressing flaws in immigration enforcement policy. In this docket, we
recommend renewed support to Rights Working Group, Detention Watch Network,
and Let’s Breakthrough, which are making impressive strides in influencing officials
within the Department of Homeland Security and Immigration Customs and Enforcement
to adopt reforms while strengthening grassroots campaign advocacy to challenge
detention and deportation practices and policies.
To increase support for state-level immigrant rights advocacy, EOF recommends grants
to the National Partnership for New Americans, which represent the most effective
statewide immigrant rights groups in the U.S., and Promise Arizona.
The grant to the Black Alliance for Just Immigration will help build support for
immigration reform within the African American community and strengthen the
leadership of black immigrants within the broader immigrant rights movement. The grant
to the Fund for New Citizens will support the continuation of its role in securing
Temporary Protected Status for members of New York City’s Haitian community.
Finally, a grant to National Council of La Raza, a core EOF grantee, will renew both
our general operating support grant and our targeted investment in its Wealth-Building
Project, which has proven to be a key partner for the Neighborhood Stabilization
Initiative.
GENDER JUSTICE AND LGBTQ RIGHTS
One touchstone for EOF’s LGBTQ rights grantmaking is the critical importance of
supporting groups led by and serving the most vulnerable LGBTQ communities,
especially low-income people, people of color, immigrants, and transgender people. The

recommended grant to the Astraea Lesbian Foundation for Justice enables it to
continue its work providing technical assistance and re-grants to LGBTQ grassroots
organizations that are beginning to reach regional and national audiences, but are often
overlooked by mainstream funders because they are rooted in low-income communities
of color and immigrant communities. The recommended renewal grant to the National
Center for Lesbian Rights will support its work on behalf of the most marginalized
LGBTQ communities, including representation of LGBTQ immigrants, provision of legal
services in rural communities, and policy advocacy on behalf of LGBTQ youth in the
juvenile justice or school discipline system.
EOF grantee Children of Lesbians and Gays Everywhere (COLAGE) is the only
national organization dedicated to specifically supporting young people with LGBTQ
parents. Renewed support for COLAGE will help it provide resources and information to
teachers, social workers, foster care and adoption placement agents, medical and mental
health professionals, and legislators about the unique challenges facing children of
LGBTQ parents.
EOF’s gender justice portfolio focuses on 1) protecting the past gains of the reproductive
rights movement and 2) strengthening economic security for women, with a focus on the
rights of low-wage women workers. The recommended grant to the Women of Color
Policy Network at New York University (WOCPN) advances the latter goal. A project
grant will support WOCPN’s original research and development of policy briefs on the
following topics: work supports for women and communities of color; state level
immigration enforcement policies and women of color; single-mothers and wealth and
asset accumulation; sex-based wage disparities; and job creation and unemployment
among Black and Latino workers. CBMA is co-funding this grant to seed exploration of
issues related to labor and occupational segmentation and punitive economic policies that
prevent black men and women from building long-term economic security.
LOW-WAGE WORKER RIGHTS
To highlight the shared interest that multiple marginal groups have in advocating for
equality and to spark the development of policy solutions to address widespread
inequality, EOF places priority on low-wage worker rights. In this docket, we
recommend a project support grant to the National Employment Law Project (NELP)
to support its efforts to strengthen the safety net for unemployed workers as well as to
expand workplace protections for workers in the informal economy. The grant will draw
on NELP’s expertise as a national advocacy and research organization to supply data and
legal and policy guidance to local and regional organizations working on behalf of lowwage people of color, women, and immigrant workers. NELP will also focus on
preserving federal and state unemployment insurance assistance for unemployed workers.

The recommended general support grant to Restaurant Opportunities Centers United
will advance its efforts to improve wages and working conditions for restaurant workers,
increase their access to living wage jobs, and address race and gender discrimination
within the restaurant industry. Similarly, a general support grant to the Direct Care
Alliance will advance its goals to ensure that the growing direct care industry is
comprised of high-quality jobs with equitable work conditions and is governed by laws
that protect workers and the seniors and disabled clients who rely on direct care services.
Finally, a grant to the National Immigration Law Center, a cross-cutting EOF grantee,
will help it to challenge state and local enforcement of immigration laws and address
workplace exploitation of low-wage immigrant workers. This grant will also help it to
address an unexpected budget shortfall due to loss of government funding.
NEIGHBORHOOD STABILIZATION INITIATIVE
The Neighborhood Stabilization Initiative (NSI) grants recommended in this docket
advance a number of the initiative’s goals, including: 1) preventing foreclosures by
overcoming the bottleneck in loan modifications; 2) facilitating the reuse of foreclosed
properties as affordable housing for low-income households and particularly vulnerable
populations; 3) expanding access to fair and affordable credit for lower-income
borrowers and borrowers of color; 4) protecting the rights of renters in foreclosed
properties; and 5) reversing the racial biases underlying the foreclosure crisis.
The renewed general support grant to National Community Reinvestment Coalition
(NCRC) will support its work to increase fair and equal access to credit, capital, and
banking services for low-income families and underserved communities. In the past
three years, NCRC has emerged as an expert advisor and reliable partner to NSI and its
grantees on issues related to predatory lending and compliance with the Community
Reinvestment Act. A project grant to the National Association for Latino Community
Asset Builders will support two projects: 1) the Neighborhood Stabilization Consortium,
which works to stabilize predominantly Latino communities with high concentrations of
foreclosures through job creation and property reuse strategies; and 2) the Emerging
Communities Program, which strengthens the capacity of Latino-serving nonprofits in
underserved areas of the United States to weigh in on housing and infrastructure policy
debates that directly affect Latinos.
To combat growing public sentiment, fueled by right-wing media and Tea Party rhetoric,
that the current housing and credit crisis is the result of government policies that “forced”
banks to lend to “risky” minority borrowers, NSI is working with funding partners to
develop a counter-strategy. One element of this strategy includes providing joint support
from Ford, Annie E. Casey and OSF to EOF grantee the Opportunity Agenda (OA) to
develop a national strategic communications campaign. The campaign will address the
devastating and unequal impact of foreclosures on households and communities of color,

and promote a fair and sustainable system of housing finance and homeownership into
the future. Specific activities include the development of a shared communications
framework or “core narrative” for use by advocates seeking to persuade and mobilize key
audiences of the need for sustainable solutions to foreclosures and credit disparities in
communities of color, as well as development of advocacy tool kits and trainings.
CAMPAIGN FOR BLACK MALE ACHIEVEMENT
The Docket II grants recommended by the Campaign for Black Male Achievement
(CBMA or the Campaign) advance its substantive goals of strengthening family
structures and ensuring educational equity for black males. They also rely on strategies
such as cultivating philanthropic partnerships, faith and youth organizing, or employing
arts and culture to draw attention to the particular challenges black males face and to
strengthen the field of black male achievement.
CBMA Leadership and Sustainability Institute
Since submitting its recommendation for a $1.4 million grant to Root Cause in Docket I,
CBMA has had a chance to consider concerns about the scope and cost of the activities
outlined in Root Cause’s original proposal to design and launch the CBMA Leadership
and Sustainability Institute. Staff has consulted with the CBMA Board Advisors,
Geoffrey Canada and Sherrilyn Ifill, and pared down the Root Cause proposal
significantly. In this docket, CBMA recommends a grant of $260,000 to Root Cause to
develop a detailed, multi-year business plan for the proposed institute and organize a oneday convening to generate buy-in from national and state funders to support the
Institute’s work and generally increase their investments in black male achievement.
Strengthening Family Structures
Increasingly, the federal government and private philanthropy are investing in efforts to
support fathers and hold them accountable. The Department of Health and Human
Services launched a new iteration of its Responsible Fatherhood Grants program in 2010.
The White House Domestic Policy Office is working with other federal agency officials
to implement targeted fatherhood initiatives and lift administrative barriers that inhibit
fathers’ engagement in parenting. Two grants in this docket add to this momentum. The
recommended grant to Public/Private Ventures will help to coordinate the work of
private philanthropy, fatherhood practitioners and government in promoting responsible
fatherhood and leverage increased investment in fatherhood initiatives in CBMA’s target
cities. The grant to the New Orleans Fatherhood Consortium will support data
collection on service delivery to low-income fathers in New Orleans with an eye towards
improving and coordinating the delivery of those services.

Educational Equity
The recommended renewal grant to the Oakland Unified School District’s Department
of African American Male Achievement will bolster its efforts to close the achievement
gap for black male students in Oakland, California. The Department, which is the only
one of its kind in the country, will continue to evaluate current disparities, research both
school and student performance across the district, and develop and implement new
systems to eliminate disparities.
Strategic Communications/Arts and Culture
From the Campaign’s inception, it has sought to integrate strategic communications and
arts and culture strategies across its three core areas to promote positive frames and
message about black men and boys. Four grants in this docket are well-positioned to
advance this goal. The renewal grant to Songha & Company for its Question Bridge:
Black Males project will engage public audiences through partnerships with local
community organizations and nationally recognized museums, art galleries and
institutions. The project’s goal is to document the experiences of black males in the U.S.
through art and video and, ultimately, to connect black males to advocacy projects in
their communities. Similarly, the recommended grant to Forward Ever Media’s Game
Changers Project will produce “mini-documentaries” about black men and boys in
America who are “changing the game” and exercising leadership in areas such as as
education, mentoring and youth employment. The grant to Rada Film Group will
support its Our Promise community engagement campaign, developed in connection with
the documentary film An American Promise, to empower and equip parents and other key
stakeholders committed to improving academic outcomes for black male youth. With
CBMA support, the Black Youth Project will redesign its website to better utilize social
media tools to link online activities to offline, community-based advocacy activities that
civically engage black male youth in their communities. Finally, the Tavis Smiley
Foundation will launch a broad-based public awareness and advocacy campaign to close
the education gap and address other disparities affecting black boys.
Faith and Youth Organizing
CBMA regularly seeks opportunities to mobilize new constituencies to advocate for
black male achievement. A new project support grant to the Samuel DeWitt Proctor
Conference will support its partnership with Michelle Alexander, former Soros Justice
Fellow, to build the capacity of The Campaign to End the New Jim Crow. The proposed
campaign will capitalize on the momentum generated by Alexander’s book, The New Jim

Crow, which examines the negative impact of mass incarceration on black and Latino
communities. CBMA support will target the mobilization of youth and faith leaders to
challenge the ways in which incarceration contributes to the political, economic, and
social isolation of black males in the U.S.
Cultivating Philanthropic Partnerships
The Campaign cultivates partnerships with funders in order to leverage its own funds and
increase funding for black male achievement. It also works with other funders to reach
local grassroots groups that it does not have the capacity to identify and support as a
national funder. The recommended grant to the Association of Black Foundation
Executives is intended to raise awareness of the plight of black men and boys within
philanthropy and to increase and coordinate investments in the field. The grants to 21st
Century Foundation and the Gulf Coast Funders for Equity are intended to raise
awareness but also to take advantage of each organization’s presence in CBMA’s
targeted regions to reach grassroots groups that CBMA might otherwise miss.
We look forward to meeting with you in August to discuss this docket and any other
issues pertaining to the Equality and Opportunity Fund.

MEMORANDUM
To:
From:
Date:
Re:

Aryeh Neier
Erlin Ibreck and Strategic Opportunities Fund staff via Diana Morris
June 16, 2011
Strategic Opportunities Fund
June 27, 2011 Docket Recommendations
________________________________________________________________________
We look forward to discussing with you the Strategic Opportunities Fund (SOF) docket
recommendations on Monday, June 27, 2011. Our five grant recommendations are attached –
they total $780,000 and include one co-fund with the Transparency and Integrity Fund. Below is
a summary of how these grants connect to SOF’s priorities.
Research and Development (R & D)
In its primary role of providing discrete R & D capability that prioritizes strategy development
in select areas, SOF is currently serving as a learning laboratory for the role that arts and
culture play in advancing social change. In this docket we are recommending three grants; one of
which is for renewed support for the Animating Democracy project. The grant will continue
support for the Arts and Social Change Mapping Initiative, for which SOF provided initial
support in 2009 as one of our first research and development grants related to art and social
justice. With this grant Animating Democracy will develop a comprehensive portrait of art and
social change practice on an interactive website that builds on their recent report on the funding
landscape supporting this work.
Related to Animating Democracy’s initiative is a recommendation to support the Art + Justice
Mapping Project of Maryland Institute College of Art (MICA), which will identify and connect
arts-based practices and practitioners working to advance social justice in Baltimore. By working
in collaboration with Animating Democracy and its national mapping initiative MICA’s project
seeks to participate in and help to shape a national dialogue on the role of art and design in
fostering community transformation and change.
We also recommend support for the National Association of Latino Arts and Culture
(NALAC) which is the nation’s only multidisciplinary Latino arts service organization dedicated
to building the capacity of the Latino arts and cultural field. Through its programs and advocacy
efforts, NALAC serves as a catalyst for community cultural development, positive social change,
and the stabilization and sustainability of the Latino arts field.
New Orleans/Louisiana
The Strategic Opportunities Fund has continued to shape discrete and targeted grant-making that
advances U.S. Programs engagement in New Orleans and Louisiana. Together with the
Transparency and Integrity Fund, we are recommending a grant to Code for America to support
a team of three fellows working with the City of New Orleans to build a system for coordinating
grassroots, municipal, and private efforts to reduce blight in the city through effective collection
and dissemination of information about affected properties. This grant advances investment in
open government efforts in New Orleans by connecting a national organization with state and
local groups to share strategies and technological tools and will serve as a demonstration project
that might ultimately inform initiatives in other cities of interest to U.S. Programs.

Finally, we recommend a one year planning grant to support the Southern Mutual Help
Association in its efforts to develop a long term plan that responds to the 2010 BP
DeepWater Horizon explosion and subsequent oil disaster in the Gulf of Mexico and addresses
the economic, policy, and mental and physical health needs of rural families and communities
whose lives and livelihoods are interdependent with the coastal waters and marshlands.
We look forward to discussing these recommendations with you when we meet. In the meantime,
please let us know if there is further information we may provide in advance of the docket
meeting.

MEMORANDUM
TO:

Aryeh Neier

FROM:

Diana Morris, Laleh Ispahani, Nancy Chang and Staff of the Transparency
and Integrity Fund and the National Security and Human Rights Campaign

DATE:

July 28, 2011

RE:

Transparency & Integrity Fund and National Security & Human Rights
Campaign’s Docket II, August 4, 2011

We look forward to meeting with you on August 4, 2011, to discuss the second docket of
the Transparency and Integrity Fund (TIF) and the National Security and Human Rights
Campaign (NSHR). TIF respectfully seeks approval of 11 grants in this docket, one of
them a joint recommendation with NSHR. NSHR seeks approval of 5 grants in this
docket. Other US Program Funds dockets include six grants for which NSHR is
recommending co-funding.
Transparency and Integrity Fund Grants
As reflected in its 2010-2012 strategic plan, TIF’s grant making and program strategies
seek to promote government transparency and accountability, the integrity of the judicial
and electoral systems, and informed public engagement by supporting:
•

•
•
•

Media and government ‘watchdog’ groups and the development and use of
emerging technology tools and practices that increase public involvement and
access to information;
Efforts aimed at expanding access to the ballot and reducing the influence of
money in politics;
Efforts to ensure a fair, impartial and diverse judiciary; and
Creative responses to the challenges and opportunities facing journalism.

Journalism
This portfolio’s goals are to strengthen accountability journalism on critical open society
issues at the state and local level; revitalize, expand and bring greater diversity to the
public media sector; and increase and improve the production, distribution and reach of
international reporting for U.S. audiences. TIF recommends four grants in this area; three
of the four grants straddle both TIF’s journalism and access to information portfolios.
A renewal general support grant to Center for Investigative Reporting recognizes the
Center’s leadership in the field of investigative journalism. The Center’s investigations
related to criminal justice, national security, immigration, privacy, civil liberties, and
drug policy on a national and state level have sparked congressional hearings and
legislation, United Nations resolutions, public interest lawsuits, and change in corporate

policies. This grant will also provide project support for CIR’s state reporting initiative,
California Watch, currently the state’s largest investigative team, filling a growing void
in investigative and enterprise journalism.
To further TIF’s goal of diversifying the public media sector, TIF recommends a new
grant to Native Public Media, which works to advance Native media at the community,
tribal and national level. NPM plans to launch a new Media Excellence Program to help
build the capacity of Native American media outlets to produce high quality journalism,
with a focus on the forty-five radio stations serving Native communities. TIF support for
Native Public Media would also advance the Fund’s goals of supporting media and
information policy that ensures an open, democratic communications infrastructure for
speech, information, and knowledge exchange. The broadband deployment rate on Tribal
lands is less than 10 percent, and anecdotal evidence suggests that actual usage rates may
be as low as 5 to 8 percent, compared to 65 percent nationwide. Native Public Media is
the national leader in advocating for policies and regulations that will benefit Native
communities.
A great deal of journalism is distributed over public or quasi-public property: the
airwaves, government-granted cable monopolies, and satellite bands. Journalism is
therefore influenced by government regulation in ways that are often obscure to the
public. In addition, the Internet will play an increasingly important role in the future of
news delivery, so the policies that determine its cost, openness, and accessibility will
affect public access to news and information. TIF grantees such as the New America
Foundation, Public Knowledge, Free Press, and the Center for Media Justice are working
to ensure universal, affordable high-speed access to the Internet and to protect public
interest values in the online space itself. In this docket, we recommend renewal support
for Free Press and the New America Foundation’s Open Technology Initiative. Both
organizations are increasingly focused on the future of the public media system in the
U.S.
Access to Information
This portfolio’s goals are to support groups working to collect and disseminate
information that empowers citizens as well as watchdog groups monitoring the regulation
of public information and government practices.
On this docket, we recommend support for Native Public Media, Free Press and the
New America Foundation’s Open Technology Initiative, discussed above. In addition,
we recommend two year project support to Good Jobs First for its new Subsidy Tracker
database, the first tool to gather and centralize state economic development subsidies
(such as tax breaks) to specific corporations. Good Jobs First is a national research,
advocacy, and resource center dedicated to promoting corporate and government
accountability in economic development and smart growth for working families. This
grant would advance TIF’s goals of collecting, aggregating, and disseminating data to the
widest possible audience and creating effective mechanisms for use of data that maximize

the impact of organizing and advocacy efforts. The grant would also advance TIF’s goal
of enhancing disclosure of information that exposes the influence of money in politics.
A Fair, Diverse and Impartial Judiciary
TIF’s long-standing concern that courts remain fair and impartial is closely related to its
broader
efforts to stem the excessive flow of money into the political realm. Recognizing the
central role the judicial branch plays in checking government power and providing access
to justice for those most marginalized in our society, OSF has long provided support for a
fair and independent judiciary. A robust judiciary – with a diversity of viewpoints and
experiences and accountable to law and the Constitution rather than any rigid ideology or
partisan agenda – is necessary to advance the many issues embraced by U.S. Programs.
The vital role of the judiciary is especially threatened by the rise in increasingly partisan,
big money judicial elections.
OSF has long supported national and state groups working for fair and impartial state and
local courts. In 2010, groups working under the Justice at Stake Campaign’s umbrella
developed a five-year strategic plan to develop a set of shared goals and coordinated
strategies in four areas: judicial selection, diversity of the bench, judicial ethics, and
access to justice. To ensure that OSF funding advances the strategic plan and the
efficiencies it envisions, TIF, with this docket, is changing the way it funds the
Campaign work. Historically, TIF made separate project grants to individual
organizations. While there was some overlap in their efforts, their coordination with
respect to both strategy and place was less than optimal. Going forward, TIF will fund
only the work outlined in the Campaign’s strategic plan (which envisions specific
collaboration among organizations).
We recommend a two-year renewed general support grant to the National Center for
State Courts, a non-partisan, non-profit organization created by Chief Justice Warren
Burger to improve the administration of justice in the state courts. With the Equality and
Opportunity Fund, we also recommend renewal project support to Lambda Legal
Defense and Education Fund, another organization working to implement the Justice at
Stake strategic plan. We jointly recommend support for Lambda’s Fair Courts Project,
which effectively engages the LGBTQ and Latino communities, engagement that has
proven especially important when courts are attacked.
To address the lack of judicial diversity in state and federal courts, we recommend three
grants. First, a two year renewal of project support to the Infinity Project will support a
campaign to increase gender diversity of the state and federal bench and ensure quality
justice in the Eighth Circuit. We also recommend a one year renewal of project support to
the League of Women Voters to support the last year of its Quest for a More Diverse
Judiciary Campaign, which promotes ethnic, racial and gender diversity on the state and
federal courts, particularly in Kansas and South Carolina. Given the uncertainty as to
whether OSF should continue funding federal judicial nominations (a part of TIF’s
current mid-term review discussions), we recommend only a one year grant to Defenders

of Wildlife for its Judging the Environment project, which creates a valuable daily digest
of editorials, commentary and articles on judicial nomination topics.
TIF’s total contribution to the grants it is recommending in this docket is $2,740,000.
Grant recommendations and a financial summary are attached.
The National Security and Human Rights Campaign recommends five grants on its
second docket of 2011, in addition to one grant that is being presented by the Criminal
Justice Fund, two grants being presented by the Equal Opportunity Fund, and three grants
being presented by the Democracy and Power Fund.
To advance its priority of strenghtening the capacity of core organizations to advocate
against a range of abusive counterterrorism policies and for a progressive national
security policy that respects civil liberties, human rights, and the rule of law, the National
Security and Human Rights Campaign recommends renewed project support for two key
projects of the independent, bipartisan think tank, the Constitution Project, which works
with unlikely allies to address policies that threaten to undermine constitutional
protections in the name of national security: (1) the Rule of Law Program, and (2) the
Task Force on Detainee Treatment. The NSHR Campaign and the Transparency and
Integrity Fund jointly recommend renewed project support for the National Security
Archive Fund’s Open Government and Accountability Program in order to strengthen its
capacity to document government abuses committed under the pretense of promoting
security. To further its goals of countering anti-Muslim bigotry and promoting the
acceptance of Arab, Middle Eastern, Muslim and South Asian (AMEMSA) communities
and individuals in American society and shifting the national security paradigm, the
NSHR Campaign recommends a grant to Rockefeller Philanthropy Advisors, Inc. for a
message research and development project to improve perceptions of American Muslims
that is being undertaken by Hattaway Communications.
The NSHR Campaign also recommends six grants that are being presented by other
funds. Through a grant being presented by the Criminal Justice Fund, the Campaign
recommends renewed general support to the Foundation for Criminal Justice, a group
that works with its sister organization, the National Association of Criminal Defense
Lawyers, to address threats to civil liberties from the arbitrary detention of terrorism
suspects and to further the goals of ending arbitrary and indefinite detention domestically
and internationally. In conjunction with the Equality and Opportunity Fund, the
Campaign recommends renewed general support to Let’s Breakthrough, Inc., for its
work in reaching out to young people on issues of national security and human rights
using social networking platforms. With the Criminal Justice Fund and the Equality and
Opportunity Fund, the Campaign recommends a project support grant to the Rights
Working Group to develop progressive immigration enforcement policies that protect
national security while respecting human rights. To counter anti-Muslim bigotry, the
NSHR Campaign, the Equality and Opportunity Fund, and the Democracy and Power
Fund jointly recommend general support grants to Sojourners and Faith in Public Life;
with the Democracy and Power Fund, the Campaign recommends a general support grant

to Public Religion Research Institute for its groundbreaking research to inform the
public narrative on key national security issues.
Lastly, the NSHR Campaign recommends renewed project support for the Connect U.S.
Fund1 and Proteus Fund, Inc.’s Security and Rights Collaborative, two cooperative
efforts that leverage the funding of other donors to strengthen NGO networks, support the
development of common messages within and across issues areas, and provide rapid
response grants. The Security and Rights Collaborative advances core NSHR Campaign
objectives, whereas the Campaign serves as the administrative home in U.S. Programs for the
grant to the Connect U.S. Fund.

The total grant amount recommended by the National Security and Human Rights
Campaign on the second docket of 2011 is $3,950,000. Our grant write ups and financial
summary are attached.
We look forward to discussing these recommendations with you on August 4, 2011.

1

The Connect U.S. Fund grant is made on the Cooperative Global Engagement budget line (21096). Nancy
Youman serves as program officer for the grant to the Connect U.S. Fund.

MEMORANDUM
TO:
CC:
FROM:
DATE:
RE:

Aryeh Neier
Diana Morris
Leonard Noisette, for the Criminal Justice Fund
September 8, 2011
Criminal Justice Fund, September 19, 2011, docket meeting

The Criminal Justice Fund recommends the following 11 grants, totaling $3,410,000.1
These grants would advance our core goals of reducing mass incarceration, eliminating
harsh punishment, and eliminating racial disparities and securing an equitable system of
justice. These grants collectively include the fund’s use of a variety of strategies to
achieve our goals: support for comprehensive state-based reform efforts; strengthening
the capacity of groups working nationally to support state-based campaign activities;
direct-service litigation that informs and supports policy reform advocacy; and research
to support a developing campaign of which OSF is a leading strategic partner.
REDUCING MASS INCARCERATION
We recommend three grants, totaling $1,000,000, that advance the Criminal Justice
Fund’s programmatic goal of reducing mass incarceration. Two grants will support the
comprehensive reform efforts of Texas Criminal Justice Coalition and Oregon-based
Partnership for Safety and Justice, statewide entities that are providing a national
model for how to use coalition work and partnership with a broad range of likely and
unlikely allies in a variety of reform campaign efforts. Renewed support to Human
Rights Defense Center will allow its staff to confront mass incarceration policies by
protecting the first amendment rights of prisoners, publishing its monthly newsletter,
Prison Legal News, and distribute books on the criminal justice system to educate
targeted audiences and the public about the failures of mass imprisonment.
Protex A Network for Progressive Texas (dba Texas Criminal Justice Coalition—
TCJC), $600,000 general support renewal over two years. Based in Austin, TX, Texas
Criminal Justice Coalition engages in policy research and analysis, builds effective
statewide coalitions, and conducts public education to promote practices that minimize
the entry points into Texas’ juvenile and criminal justice systems and lessen the
devastating impact the state’s policies and practices have on families. Its Juvenile Justice
Initiative promotes resources for community-based alternatives to incarceration and
supports a network of family members of currently and formerly incarcerated young
people. Through its Public Safety Project, TCJC conducts research and public education
that address the best practices in immigration and law enforcement to support the
collaboration between communities and law enforcement agencies to implement fair and
1

One recommended grant, for $400,000 in project support to the Immigrant Defense Project, would be
co-funded with the Equality and opportunity Fund (CJF $250,000, EOF $150,000). Another grant
recommendation, $100,000 in funding for A Better Way Foundation bringing drug policy reform and
traditional criminal justice advocates together with a broad coalition of community stakeholders to push for
a public health approach to drug policy and criminal justice issues, is recommended in partnership with the
Campaign for a New Drug Policy on its separately presented docket.

effective police practices. Its Fair Defense Project advocates for an indigent defense
system that provides timely and quality representation, and it Solutions for Sentencing &
Incarceration Project advocates for cost-effective solutions to reducing mass
incarceration, including community-based diversions, treatment options for drug and
alcohol addiction and mental health needs, and efficient probation and parole strategies.
The Tools for Reentry project connects formerly incarcerated people with educational,
training, housing, and other opportunities. Finally, TCJC oversees the Harris County
Public Defense Reform Project, which supports public education and grassroots
organizing for the successful implementation and operation of a public defender system
in Harris County.
Partnership for Safety and Justice, $200,000 general support renewal over two years.
Partnership for Safety and Justice operates four programs: the Safety and Sentencing
Program, which promotes safe and sensible sentencing reform as well as alternatives to
incarceration; the Crime Survivors for Community Safety program, which has been
effective at neutralizing “tough on crime” advocates in Oregon by organizing survivors of
crime and violence to promote progressive responses to the needs of survivors and to
support criminal justice reform that reduces future violence without increasing
prosecution and incarceration; the Beyond Barriers program, which focuses on
eliminating the civil and social barriers facing people with criminal records; and the
Prison Program, which advocates for increased access to quality programs within prisons
and challenges the implementation of policies that further erode the constitutional or
human rights of incarcerated people.
Human Rights Defense Center (HRDC), $200,000 general support renewal over two
years. Led and staffed by formerly incarcerated people, Human Rights Defense Center
publishes Prison Legal News monthly and also publishes and/or distributes books on the
criminal justice system. It aims to educate and inform targeted justice reform audiences
and the public about the failures of mass imprisonment as social policy and the corrosive
effects of racism, classism, and sexism within the criminal justice system. The Center
protects the first amendment rights of incarcerated people through legal and
administrative challenges to censorship and the withholding of prison documents from
investigative journalists by departments of corrections across the U.S.
ELIMINATING HARSH PUNISHMENT
We recommend six grants, totaling $1,885,000, to advance the Criminal Justice Fund’s
programmatic goal of eliminating harsh punishment.
Campaign to Abolish the Death Penalty by 2025
Three grants, totaling $745,000, advance the goals of the national Campaign to Abolish
the Death Penalty by 2025 by supporting programs that have the potential to reduce death
sentences in key states through grassroots organizing and developing innovative
programs of restorative justice and by advocating for state-based moratoria on the death

penalty and advancing policy reforms which reduce the likelihood of wrongful
convictions.
University of Texas, Austin, $170,000 project support renewal over two years to
continue to support the Defense-Oriented Victim Outreach project at the Institute for
Restorative Justice and Restorative Dialogue. The Institute seeks to build a national
mindset that embraces restorative justice, victim healing and community safety through
restorative solutions to identify and repair the harm related to the crime and victimization.
Specifically, the Defense-Oriented Victim Outreach project will utilize restorative justice
principles to lower the use of the death penalty in Texas, meet the needs of victims and
survivors, and decrease the excessive adversarial climate in the criminal justice system by
facilitating capital defense teams and survivors access to one another during capital trials.
The Innocence Project, $400,000 general support renewal over two years to support the
organization’s mission to free wrongfully convicted prisoners and to bring substantive
reform to the criminal justice system, including: 1) using DNA exonerations to support a
moratorium on the death penalty; 2) correcting flaws in eyewitness identification
procedures; 3) increasing access to post-conviction DNA testing; and 4) improving
evidence preservation practices.
Death Penalty Focus, $175,000 general support renewal over two years to advance its
goal of ending the death penalty in California. The organization has several projects,
including: mobilization of law enforcement; outreach to clergy; supporting crime victims
for alternatives to the death penalty; and strategic anti-death penalty advocacy at the
county level. Most recently, Death Penalty Focus has played a key role in determining the
feasibility of pursuing a ballot measure in California in November 2012 to replace the
death penalty with life without parole and restitution to the victims’ families.
Addressing the Harsh Punishment of Children
Three grants, for a total of $1,140,000, advance CJF’s interest in eliminating the
criminalization of children, especially children of color and poor children. Our renewed
grant to the Campaign for the Fair Sentencing of Youth advances this interest by
supporting advocacy to prevent the sentencing of juveniles to life without parole. A
renewed grant to Campaign for Youth Justice advances our interest in preventing the
harsh punishment of children by supporting state-based campaigns that prevent the
sentencing and incarceration of children in the adult criminal justice system. A renewed
grant to Northwestern University’s Center on Wrongful Conviction of Youth
advances our goal to create a fair and equitable system of justice by reforming the
practices of police and prosecutors to prevent the wrongful conviction of youth.
Campaign for the Fair Sentencing of Youth, $260,000 project support renewal over
two years to continue to support the development of state-based campaigns working to
end the practice of sentencing youth to life in prison without parole (JLWOP). Campaign
for the Fair Sentencing of Youth provides strategic support to emerging state-based
efforts to end these practices by: 1) improving and facilitating communication and

collaboration among national and state advocates; 2) providing technical assistance and
training to advocates; 3) coordinating reform efforts with litigators; 4) expanding the
national campaign by engaging new allies; and 4) coordinating with advocates and
litigators to respond to the Supreme Court’s decision in Graham v. Florida, which
prohibited the sentencing of juveniles to life without parole for non-homicide offenses.
Campaign for Youth Justice, $600,000 general support renewal over two years to
support a national campaign to end the practice of trying, sentencing and incarcerating
children in the adult criminal justice system and to improve conditions of the juvenile
justice system. To achieve its goals, the Campaign for Youth Justice will continue to
replicate a campaign approach in states across the country. It has played a catalyzing role
at the state level by: 1) developing leadership and forging relationships with state-based
advocates; 2) providing strategic support and technical assistance to state-based
campaigns; 3) supporting and developing evidence-based research about youth who are
tried in the adult system; and 4) engaging youth, parents, and families in the development
and implementation of state campaigns.
Northwestern University Center on Wrongful Convictions of Youth, $280,000
project grant renewal over two years to continue to support its reform effort aimed at
increasing the reliability of juvenile convictions and preventing the wrongful convictions
of youth. Through research, organizing, training, litigation, and public education, the
Center seeks to change the procedures and practices of police and prosecutors who
interact with youth, particularly during investigations and interrogations. It identifies,
investigates, and litigates credible innocence claims of wrongfully convicted young
people, provides resources and support for actors in the juvenile and criminal justice
systems, and advocates for policy reforms that will decrease the likelihood that any youth
will be wrongfully convicted.
ELIMINATING RACIAL DISPARITIES AND SECURING AN EQUITABLE SYSTEM OF JUSTICE
We recommend two grants, totaling $525,000, to advance our goal of challenging racial
disparities and securing an equitable system of justice. One grant, for $400,000 to the
Immigrant Defense Project, promotes reform of our nation’s indigent defense systems
and the fair treatment of immigrants by seeking to protect their rights when charged with
criminal offense and to address harsh immigration enforcement practices. A second grant
advances the Fund’s interest in eliminating race-based policing practices. A $125,000
grant to Trustees of Columbia University in the City of New York will support survey
research by its of New York City residents to understand their experience and analysis of
the NYPD’s stop, question, and frisk practices.
Improving Indigent Defense Systems
Immigrant Defense Project (Fund for the City of New York as fiscal sponsor),
$400,000 renewed project grant, co-funded with the Equality and Opportunity Fund, to
support IDP’s work to protect the legal, constitutional, and human rights of immigrants
facing detention and deportation as a result of interactions with the criminal justice

system. Project funding will support efforts to counter overreaching government
interpretations of current criminal and immigration laws through impact litigation,
improving criminal defense representation for immigrants, supporting advocacy efforts to
reform of the current mandatory deportation system, and building capacity among
community groups to respond to immigration enforcement through a public education
campaign.
Police Accountability and Transparency
Trustees of Columbia University in the City of New York, $125,000 project support
over one year to allow the Center on Crime, Community and Law at Columbia Law
School to conduct quantitative and qualitative survey research of 1,000 New York City
residents, ages 25 to 65, to understand their experience and perspectives of stop, question,
and frisk. Surveys for adults will address if the adult population supports the practice,
how the practice affects their families, how the practice affects their view of the
legitimacy of the police, and whether residents are willing to sacrifice their rights for the
promised security of stop and frisk policing. The project will develop a set of targeted
dissemination strategies to inform the public debate on stop and frisk policy and practices
in New York City. This grant will support the OSF-led Campaign for Fair and Just
Policing in New York City.
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September 8, 2011
Campaign for a New Drug Policy, September 19, 2011, docket meeting

The Campaign for a New Drug Policy will propose the following three grants for U.S. Programs’
Docket III, scheduled for September 19, 2011. These grants would advance our goals of
Promoting Drug Policy Based on Public Health Principles and Promoting Alternatives to
Punishment-based Drug Policies.
Promoting Drug Policy Based on Public Health Principles
The proposed grant to National Council on Alcoholism and Drug Dependence (NCADD-NJ)
seeks to use the opportunity of health care reform to increase access to addiction treatment, thus
advancing the Campaign for a New Drug Policy’s interest in shifting U.S. drug policy from its
emphasis on law enforcement to a model based on public health principles. The grant would
continue support for, one of the eight Closing the Addiction Treatment Gap sites that has made
the most headway in its treatment advocacy campaign, as well as advocacy work to support
reform of the NJ school zone sentencing law. NCADD-NJ will continue its integrated advocacy
by continuing to work toward full implementation of treatment provision under national health
care reforms and promotion of health based alternatives to punishment as a response to fiscal
shortfalls.
National Council on Alcoholism and Drug Dependence-New Jersey (NCADD-NJ), $400,000
over two years to provide project support to increase access to community based addiction
treatment through effective implementation of health care reform and to promote alternatives to
incarceration. The New Jersey affiliate of the National Council on Alcoholism and Drug
Dependence (NCADD-NJ), established over 25 years ago, engages in advocacy, education and
service coordination to increase access to high quality addiction prevention and treatment services
and to reduce the stigma surrounding alcoholism and drug addiction.
Promoting Alternatives to Punitive Drug Policies
The proposed grant to A Better Way Foundation would advance OSF priorities by supporting
the direct engagement of affected communities in Connecticut in reform work and by pursuing
drug policy and criminal justice advocacy with a racial and economic justice lens. Support of the
Cato Institute’s drug policy reform conference would provide a high profile forum in
Washington, D.C. to consider the impact of U.S. drug policy and an opportunity for a broader
audience to discuss specific proposals for reform and alternatives to punishment-based drug
policy.
A Better Way Foundation, $200,000 general support renewal over two years ($100,000 from
Campaign for a New Drug Policy and $100,000 from Criminal Justice Fund). This Connecticutbased grassroots organization is dedicated to shifting current drug policy from a paradigm that
prioritizes incarceration to one that prioritizes public health, treatment, and public safety. The
organization engages in research, education, advocacy and organizing to advance progressive
drug policy reform and criminal justice agendas. It also develops and trains future activists for

the drug policy, criminal justice reform and public safety communities by using organizing
principles with a focus on resident and community empowerment.
Cato Institute, $120,000 to plan and hold a drug policy conference in Washington, D.C. on
November 15, 2011. The Cato Institute proposes to hold a one-day, high level event intended to
critically examine the war on drugs from a right-of-center perspective, advancing the Campaign’s
goal of broadening support for reform across the spectrum of political opinion, including political
conservatives. The conference will focus on reform of U.S. drug policy and include an
examination of the impacts of U.S. policy in Mexico and elsewhere, as well as the consequential
harms that are directly and indirectly experienced inside the U.S.
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We look forward to discussing with you the third 2011 Democracy and Power Fund
docket on Monday, September 19. The write-ups and a docket sheet are attached here.
As you know, the Democracy and Power Fund was established in 2008, with a mission to
build upon the foundation’s long-standing commitment to investing in people of color,
low-income, immigrant, and youth communities to contribute to, and lead, open society
advocacy. At the Fund’s core is a commitment to investing in multi-issue advocacy
organizations, those which transcend the limitations of siloed and single issue
organizations, in order to confront the policy challenges of the moment and of the future.
The Fund supports some of the nation’s largest and most influential progressive
institutions along with smaller and emerging organizations that generate new ideas on
economic and social policy, build large scale public engagement in advocacy, and
increase the non-partisan voter participation of marginalized communities in our
democracy. It is our philosophy that OSF’s investments in U.S. civil society are
maximized, and the foundation’s strategic impact is enhanced, when those who generate
ideas are connected to those who cultivate the continuum of civic engagement. When
done effectively, this ensures that good ideas are connected to those most directly
impacted by economic and social injustice and ensures that these ideas have the
necessary public support to advance in this very challenging policymaking environment.
In this docket, we bring 16 recommendations to you totaling $5.3 million, of which 90%
is to national organizations and 10% to state- and locally-based organizations in our
demonstration state of North Carolina. Two recommendations, to the Center for
American Progress and the Leadership Conference Education Fund (formerly known as
the Leadership Conference on Civil Rights Education Fund), are for “anchor” grantees of
U.S. Programs, long-standing grantees that advance the priorities of multiple programs,
campaigns, or special initiatives.
Our recommendations include a broad range of Democracy and Power Fund priorities,
such as the Roosevelt Institute’s idea generation on economic policy, the League of
Young Voters’ work to catalyze greater participation from Black and Latino youth in
advocacy both before and after elections, and the National Council of La Raza’s plan to
awaken its civic engagement “sleeping giant” and develop a plan to dramatically increase
voter turnout from the fast growing Latino community. Our recommendations include
organizations that use a wide variety of engagement strategies, reflecting the

sophistication of advocacy campaigns that use multiple means to reach different
communities, including groups that: connect popular musicians to campaigns by
recruiting participation from their large fan bases; use traditional community organizing
strategies; and employ leading edge social media to reach millions of people each month.
You’ll recall that in the summer of 2010 we presented our research and recommended
funding strategies for state-based funding to you. Since your endorsement of our
strategies, we’ve carefully continued to build a strategic cohort of grantee organizations
in North Carolina, now approaching 12 groups. We remain convinced that our field
research to identify the state as a priority was a wise move, as the state offers the best
possibilities for becoming the open society anchor for the South. As the Board’s city and
state investment plans move forward, we’ll seek to ensure that North Carolina is given
healthy consideration for it has become a laboratory of open society victories on criminal
justice reform, civil rights, expansion of voting access, and money in politics.
A brief statistical snapshot of this docket reveals that 13 of the 16 recommendations are
for renewal grants, three are recommended new grantees, 11 are for general support, four
are for project funding, and one, the Center for American Progress, includes general
support and three project recommendations. The recommended new grantees include two
promising engagement groups, Action Institute NC and North Carolina Fair Share, that
work to expand participation in social justice advocacy from Black, Latino, and
immigrant communities, and a third recommendation, for the Leadership Center for the
Common Good, a new national group seeks to recapture the large and well-organized
low-income African American and Latino base that was lost with ACORN’s demise.
One recommendation, for the Generational Alliance, is for a tie-off grant due to our
concerns over its vision, leadership, and impact.
Reflecting our commitment to building connective tissue within U.S. Programs and
bolstering support to high performing organizations, four recommendations include cofunding from other programs. This includes joint recommendations with the Campaign
for Black Male Achievement, Equality and Opportunity Fund, National Security and
Human Rights Campaign, and Neighborhood Stabilization Initiative. Last, but not least,
due to the ongoing, Board initiated program review process, the Democracy and Power
Fund has elected to not make contingent grants until we have greater clarity about the
2012 grantmaking budget.
Our Docket III recommendations include:
Idea Generation: Three recommendations for $3.2 million
•
•
•

Center for American Progress - $1.7 million over two years (co-funded)
Leadership Conference Education Fund - $1 million over one year
Franklin and Eleanor Roosevelt Institute - $500,000 over two years

Voter Participation: Three recommendations for $825,000
•
•
•

Hip Hop Caucus Education Fund - $150,000 over two years (co-funded)
League of Young Voters Education Fund - $375,000 over one year (co-funded)
National Council of La Raza - $300,000 over eight months

Engagement of Key Constituencies in Open Society Advocacy: Ten
recommendations for $1.275 million
•
•
•
•
•
•
•
•
•
•

Action Institute NC - $75,000 over one year (new)
Air Traffic Control Education Fund - $150,000 over two years
Center for Participatory Change - $75,000 over one year
Generational Alliance (Tides Center) - $100,000 over two years (tie-off)
Leadership Center for the Common Good - $100,000 over one year (new)
New World Foundation - $300,000 over one year
North Carolina State Conference of the NAACP - $250,000 over two years (cofunded)
North Carolina Fair Share Education Fund - $75,000 over one year (new)
North Carolina Latino Coalition - $75,000 over one year
School for Creative Activism - $75,000 over one year

Complete write-ups for our recommendations follow this memo. We look forward to
discussing these recommendations with you when we meet next week. Please let us
know if there is further information we may provide in advance of the docket meeting.
Thank you.
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We look forward to discussing with you the Strategic Opportunities Fund (SOF) docket
recommendations on September 19, 2011. Our eight grant recommendations, which total
$1,670,000, are attached. They include co-funds with the Democracy and Power Fund,
Equality and Opportunity Fund, and National Security and Human Rights Campaign.
Below is a summary of how these grants connect to SOF’s priorities.
In its primary role of providing research & development (R & D) for US Programs
strategies in select areas, SOF is completing a three-year initiative to learn about
the role that art and culture play in advancing social change. In this docket, we
recommend six renewal grants and two new grants that are part of this R & D initiative.
The range of work represented in the docket is summarized below, beginning with the
organizations for which we seek renewed funding.
Allied Media Projects, which has developed its annual conference into a critical
organizing and advocacy venue at the intersection of art, technology, culture, education,
youth activism, media policy, and social justice;
Cornerstone Theater Company, which is a model of theatrical practice that engages a
community of day laborers (through its partnership with the National Day Laborer
Organizing Network) in ways that complement advocacy strategies;
Design Studio for Social Intervention, which attempts to explore and address complex
social problems through creative interventions that connect the worlds of art, design,
community organizing, and policy generation;
Provisions Learning Project, which supports a residency project that aims to expand
and strengthen the cross-disciplinary nature of the art and social change arena;
REACH LA, which engages LGBTQ youth of color in the ‘underground’ cultural
gathering spaces that they frequent in major U.S. cities, using these spaces for community
organizing and HIV/AIDS prevention and education;
Split This Rock, which seeks to call poets to the center of public life and to celebrate the
poetry of witness and provocation written, published, and performed in the United States
today, and to involve poets in both local and national campaigns for social change.
Organizations that are new to our portfolio are:
Inner-city Muslim Action Network, a Muslim-led community-based organization that
produces an annual arts festival aimed at inspiring participants to become civically
engaged and to take action around pressing social issues; and
Penn Center, a landmark cultural heritage center that serves as a cultural hub for artists
and tradition bearers and acts as a catalyst for regional self-sufficiency for African
Americans in the Southeastern United States.

As SOF prepares to complete this R & D enterprise, we have begun an evaluation process
two of our initiatives. The first part of the evaluation focuses on our three-year R & D
project that guided the launch and pilot phase of the transparency initiative in New
Orleans. The second strand of the evaluation aims to examine the assumptions we have
made about our social justice art and culture funding. Specifically, we seek to test how
and when social justice art and culture funding is effective in strengthening community,
building social capital, and expanding social networking. Through the multiple paths of
influence that grantees use, we also hope to learn which grants strengthen the skills,
confidence, and dedication of the already committed, and which grants recruit
newcomers to the cause. We see this evaluation as being beneficial to U.S. Programs’
overall approach to R & D initiatives, particularly in light of the board’s interest in
expanding ways to generate ideas, knowledge and strategy development.
We look forward to discussing our recommendations with you when we meet. In the
meantime, please let us know if there is further information we may provide in advance
of the docket meeting.
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The Criminal Justice Fund recommends two grants totaling $500,000 for funding from the U.S.
Programs Board/Chairman’s Fund. These grants would advance the U.S. Programs Board’s
interest in taking advantage of the current fiscal crisis in California as an opportunity to support a
comprehensive campaign to promote reforms that would reduce the state’s prison population and
enhance public safety. The grants would also advance the Criminal Justice Fund’s interest in
reducing mass incarceration by exposing the excessive and destructive social and economic costs
of incarceration and promoting just and effective sentencing alternatives.
The two proposed grants were included in our memo of August 3, 2011 to the USP Board, more
fully describing our proposed campaign effort and requesting $1 million to launch the campaign.
The Board approved the $1 million request and asked a board sub-committee (Sherrilyn Ifill and
Bryan Stevenson) to oversee this board-initiated effort. We anticipate recommending shortly an
additional grant that would support the campaign infrastructure and related activities. The grants
below would provide additional capacity to ongoing activities, which we will fully integrate into
the overall campaign. (Following a recent set of meetings in California, the Criminal Justice
Fund also submitted another memo to the Board sub-committee, requesting additional support
from the Board/Chairman’s Fund so that OSF can participate fully in a proposed four-year
campaign to reduce mass incarceration. Sherrilyn has indicated that the Board will consider this
request in the near future.)
Ella Baker Center for Human Rights in California (EBC), $250,000 project grant over six
months to strengthen the California Partnership’s (CA Partnership) capacity to participate in
campaign development and to engage in public education and constituency organizing and
mobilizing to reduce excessive incarceration and enhance public safety in California. OSF
funding would enable the CA Partnership to play a leading role as criminal justice reform
advocacy experts in the planning and implementation of OSF’s Campaign for Criminal Justice
Reform in California by: 1) participating in campaign planning and development; 2) engaging
and mobilizing criminal justice reform organizations across the state, with particular emphasis on
organizations based in Latino and African-American communities in Southern California; and 3)
supporting the on-the-ground implementation of the campaign’s communications and media
strategy to demonstrate widespread public support for fair and cost effective sentencing policies.
N.A.A.C.P. Legal Defense and Educational Fund, Inc. (LDF), $250,000 project grant over six
months to conduct non-partisan analysis and research on the impact of California’s Three Strikes
Sentencing scheme and to support public education and grassroots mobilizing. OSF funding
would enable LDF to: analyze raw California Department of Corrections and Rehabilitation data
to understand the impact of the Three Strikes law on the current prison population; conduct public
opinion research to understand Californians’ attitudes about the law; and support the public
education and mobilizing efforts of local grassroots organizations.

We are available to discuss these recommendations with you and answer any questions you may
have.
If you approve, kindly sign and date the attached financial summary sheet.

